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SOUTHERN ETHIOPIA UPG CPM MONITORING 

Draft planning document, 21
st

 August 2010 

 

GOAL: to plant 2000 POUCH fellowships 

P Participative Bible study & worship. 

O Obedient to God’s Word. 

U Unpaid, bi-vocational leaders. 

C Cells reproducing before exceeding 15 members. 

H Homes are their primary meeting place. 

 

PLACE LOCATORS (each assigned a unique identity number or code. See below.) 

 District: (1=Arbaminch, 2=Chencha, 3=Awassa, 4=Siraro) 

 Town or village (each assigned an identity number or code) 

 

PERSONNEL FUNCTIONS (each assigned a unique identity number or code) 

 Ministry leader 

Master trainers, 1
st

 or 2
nd

 generation 

 Church planter, name, village, district, generation 

 Shepherd, name, village, district, generation 

 

MATERIALS PROVIDED 

 Evangelcube  Date: _____________ 

 Evangelcube training Date: _____________ 

 Jesus film showing Date: _____________ 

 Audio bible   Date: _____________ 

 

CHURCH MONITORING 

Reality   Indicator       

Bible discovery (P) Lesson taught from curriculum 

Obedience (O)  Basic commandments obeyed 

Unpaid leaders (U) Names and identity numbers 

Members (C)  Men, women, youth, children attending worship 

Venue (H)  Homes and other non-religious places 

 

IDENTITY CODES  

Avoid variant spellings. Computers work better with numbers than with words.  

Place code (from names on a master list), for example: 1.123.4 

        Generation 

                    From place name list 

        District code 

Person code (from names on a master list), for example: 1.123.3 

   Generation 

   From personal name list 

   Personnel function 
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NEW POUCH CHURCH REGISTRATION 

Fill in a form for each new POUCH church planted 

 

Church Identification number ____._______.____ (See list of place names) 
Dist.        Place.         Generation 

Date church planted _____________ 
                 Date / Month / Year 

Date church registered _____________ 
                         Date / Month / Year 

Registered by whom __________________________, i.d. number _________________ 

 

Initial number of households ____, men ____, women ____, youth ____, children ____ 

 

Place name  ________________________________, i.d. # ____._______.____ 

 

Trainer’s name  ________________________________, i.d. # ____._______.____ 

 

Church planter’s name ________________________________, i.d. # ____._______.____ 

 

Local shepherd’s name  ________________________________, i.d. # ____._______.____ 

 

Mother church’s name ________________________________, i.d. # ____._______.____ 

 

Notes 

 

 

  



SOUTHERN ETHIOPIA UPG CPM MONITORING              Page 3 of 4 

 

POUCH CHURCH MONTHLY MONITORING REPORT 

Fill in only new information since the previous report 

 

Church name ________________________________, i.d. number ____._______.____ 

 

Date of this report ___________________  

 

Report filled in by __________________________________, i.d. number ____._______.____ 

 

Cube trained: Members gained: households ____, men ____, women ____, youth ____, children ____ 

 

Jesus film was shown: Yes / No 

 

Audio Bible was played: Yes / No 

 

(P) Participative Bible discussions held ___________ times. Lesson numbers: _____________________ 

 

(O) Obedience: Praise ___times, Prayer ___ times, Communion ___ times, Giving ___ birr 

 

 Baptisms: households ____, men ____, women ____, youth ____, children ____ 

 

(U) Unpaid shepherds appointed ____, lost ____ 

 

(C) Members:  

 

Gained: households ____, men ____, women ____, youth ____, children ____ 

 

Lost: households ____, men ____, women ____, youth ____, children ____ 

 

(H) Venue: Home ______, chapel _____, outside _____, Other _____ 

 

New churches started at: ________________________________________________________________ 

 

Praise items: 

 

 

Prayer requests: 

 

 

Special needs: 

 

 

 

Date received __________________ by ___________________ via � paper, � e-mail, � web site 

Tick when posted to computer �   
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SOUTHERN ETHIOPIA UPG CPM MONITORING 

Names, Identity Numbers, Telephone, Gender 

PERSONNEL 

 

Name     ID code   Cell phone number  Gender 

 

_______________________________ ____._______.____ ___________________  M/F 

 

_______________________________ ____._______.____ ___________________  M/F 

 

_______________________________ ____._______.____ ___________________  M/F 

 

 

 

PLACES 

 

 

Name     ID code    

 

_______________________________ ____._______.____ 

 

_______________________________ ____._______.____ 

 

_______________________________ ____._______.____ 

 

 

 


