
ELEMENTS OF A T&M MENTORING SESSION* 

1. Pray for wisdom to respond to needs, opportunities and problems of trainees’ 

congregations and cells, as often as you sense a need to do so. 

 

2. Listen to trainees report to you about their congregations’ and cells’ needs, 

opportunities and problems. (Never spend more than half of the session time dealing 

with problems. Always plan something new.) 

 

3. Plan together the activities that trainees will introduce immediately in their 

congregations and cells. Refer to the T&M Activity Guide Menus and Activity pages for 

advice and recommendations. 

 

4. Assign Bible reading and a T&M training study or other materials that will help trainees 

implement their plans. Refer to the T&M Activity Guide Menus and Activity pages for 

recommend Scripture texts and training studies. 

 

5. Review any assignment made in a previous mentoring session. Let the trainees teach 

you what they learned. Discuss the material and answer their questions. 

 

6. Model any new skills that the trainees need to acquire in order to implement their 

plans. Practice together. Perhaps go do some ministry together. 

 

7. Intercede for trainees’ congregations and cells, and by name for any persons whom you 

have talked about during the session. 

 

*The same principles apply when one employs materials other than T&M, or no 

materials other than a Bible. 


