
WORKSHOP ON MENTORING AND MONITORING IN CHURCH PLANTING 
ETHIOPIA, AUGUST 2010 

DESIRED LEARNING OUTCOMES 

 Know current monitoring and mentoring practices in CP movements 

 Understand the processes of mentoring and monitoring church planting 

 Design or strengthen current mentoring and monitoring practices 

 Build or improve monitoring tools for immediate implementation 

 Lay action plans to implement mentoring and monitoring in the field 

PROPOSED TOPICS AND ACTIVITIES 

1. Introductions all round 

2. Review of attenders’ vision, purposes, goals, outcomes to date 

3. Review of attenders’ current mentoring and monitoring practices and reporting 

4. Assessment of attenders’ current challenges to mentoring and monitoring practices 

5. The place and value of information gathering in church planting movements in various countries 

6. Theory of monitoring within planning, implementation, management and evaluation 

7. Relation of monitoring to mentoring: continual feed-back for effective training 

8. Group discovery from Scripture on apostolic monitoring of church multiplication 

9. Schematic approach to relating Income, Input, Output and Outcome targets to CP goals 

10. Updating attenders’ vision and outcome goals 

11. Design a monitoring system adapted to attenders’ ministries’ needs 

12. Build draft monitoring tools for attenders’ personnel’s use in the field 

13. Review basic data analysis and data-based decision making 

14. Maps and mapping techniques in planning and in tracking church multiplication 

15. Biblical models, examples and instructions for the mentoring of workers 

16. Practice mentoring for pastoral training in church multiplication movements 

17. Prayers and intercession 

Optional 

 Introduce and demonstrate computer techniques for the compilation and analysis of data 

 CPM principles and practices 

 Existing materials for mentored training of church planters and shepherds. 


