PTT FOUNDERS’ PLANNING FORM

Vision: Leaders everywhere equipping generations of leaders who multiply Christ-centred communities in culturally-relevent, self-sustaining movements.

Mission: Imitating Jesus and his apostles, we Paul-Timothy Trainers invest ourselves in leaders who shepherd and multiply Christ-centred communities....

Agreed outcome (goal):

Smart: [  ] Specific, [  ] Measurable, [  ] Achievable, [  ] Relevent, [  ] Temporal.

Need assessment: Current situation  (actual data)

Result target (desired data)

Action plan (who, where, when, what, how, how well, tools, budget)

Monitor agreed indicators (what, who,  forms)

Records: Data collection (records, who, when, how)

Report outcomes (to whom, when, where, how)

Compiling and analysis (who, how, format)

Decision-making (who, when, format)

