CPM/DDM PHASES AND STEPS 
from George Patterson
	 “Five Phases” obeyjesus.org
	“Actions that Sustain a CPM”
	“Nine Freedoms of Churches”
	“Keep Disciples Reproducing” (Ed. GJC, 2010)
	“CMG” Believers Obey Jesus’ Commandments

	1. Cast vision, pray, form a team.
2. Train team, find POP amongst the lost.
3. Send team start Experience God groups within POP networks.
4. EGG facilitators report to coach. 2 Ti 2.2
5. Coach for multiplication.
	1. Plan to multiply flocks that love & obey Jesus.
2. Mentor “chains” of leaders as Jesus and Paul did.
3. Keep an effective ratio of paid to self-supported workers.
4. leave seekers’ within existing social networks.
5. Mix folk having various gifts to minister one to another.
6. Meet the risen, living Christ, balancing learning with experience.
	1. Start newer churches as soon as the Lord makes it possible.
2. Obey the commands of Christ and his apostles.
3. Enter the homes of unconverted seekers.
4. Baptize new believers without delay, and celebrate the Lord's Table.
5. Serve one another using gifts of the Holy Spirit.
6. Appoint as leaders those who meet NT criteria.
7. Preach and teach in ways that fit their culture.
8. Train leaders to meet urgent needs of churches.
9. Empower regional supervisors for immature churches and leaders.
	1.	Pray often about every need and opportunity, in groups and alone, expecting God to answer.
2.	Let ordinary folk keep taking the original Good News into the homes of friends and family.
3.	Show every church how to start many, new, little churches anywhere, especially in folks’ homes.
4.	Have every leader find, empower and mentor four ‘generations’ of new leaders of new churches.
5.	Authorize every believer to baptize those who repent, and to celebrate the Lord’s Supper with them 
6.	Experience the Presence of Christ in gatherings, through the Lord’s Supper and through spiritual gifts.
7.	Teach all to obey the commandments of the Lord Jesus Christ, before every human tradition.
8.	Keep training new leaders by mentoring them, listening, planning, learning and practicing with them.
9.	Write brief, practical, training lessons that help new leaders meet their churches’ urgent needs.
10.	Let churches send missionaries and evangelists to neglected communities and ethnic groups.
11.	Employ only methods and materials that everyone can afford, can imitate and can teach to others.
12.	Judge every activity by the New Testament and set only requirements found in the New Testament.
13.	Monitor all outcomes, providing easy ways for all workers to report progress regularly.
14.	Beware of outsiders who want to control you, and avoid becoming dependent on others’ money.

	1. Obeying Jesus' Commands
2. Proclaiming Repentance--Dying to Sin to Serve God with a Holy Life
3. Confirming Repentance and Salvation with Baptism
4. Making Disciples who Obey Jesus in Childlike Love
5. Loving God and Men--the Basic Motive for All that Christians Do
6. Breaking the Bread and Drinking the Cup of the New Covenant in Jesus' Blood
7. Praying in Jesus' Name
8. Giving Cheerfully
9. Helping People Find Christ





	“CMG” Various Viewpoints
	“Model Plan (2018),” Phase 1
	“Model Plan (2018),” Phase 2
	“Model Plan (2018),” Phase 3
	“JUMP Menu”

	1. Doing the Work of an Evangelist.
2. Working Together to Reproduce Churches.
3. Supervising the Lord's Work in a Large Area.
4. Multiplying Many Small Churches or Cells Instead of One Big One.
5. Becoming a Sending Church.
6. Training Pastors and Church Planters.
7. Leading by Serving.
8. Mentoring Potential Church Planters, Evangelists and Missionaries.
	1. Do Prayer Walks and Find ‘Persons of Peace’
2.  People Sense Jesus’ Presence and Power in Exclusive, Informal ‘Joy Parties’
3.  Newly Reborn Gather Informally in Homes of Relatives and Friends
4.  Obey the King of Kings Above and Before all Else
5.  Family Heads Serve as Shepherds, Forming a Flock’s Nucleus
6.  The Newly Reborn Joyfully Take Jesus to Friends and Kinfolk
7.  New Leaders Prepare with Train and Multiply® (T&M)
	1. All, Including Children, Participate Actively in Worship Activities
2.  Spirit-filled Believers Use their Spiritual Gifts in Worship and During the Week
3.  Give Joyfully, Care for the Needy, and Deal Wisely with Crises
4.  Keep Flocks Small Enough to Multiply and Engage In Dialog
5.  Evaluate Progress, Press Through Barriers and Skirt Around Chronic Snags
6.  Closely-Knit Home Churches Serve Each Other In a Unified Regional Body
7.  Local leaders Deal with their own Challenges and Opportunities
	1. Holiness in Action‒God’s Aim for Believers
2.  Leaders Keep Disciples Serving in Harmony
3.  New Churches Equip and Send out a New Generation of Harvesters
4.  Bear Criticism and Opposition with Grace, Without Retaliating
5.  Old and New Flocks Love, Respect, and Serve Each Other
6.  Send Workers to Distant, Neglected Peoples
7.  Home Churches and Leaders: Organize to Deal with Diverse Maturity Levels Separately, and 
8. Appoint Area Coordinators
	1. To explain salvation in Christ and establish new believers in the faith
2. For more loving interaction and a truly Spirit-filled church
3. To reach people far away, teach God's guidelines for His 'sent ones'
4. To strengthen families, apply God's rules for happy homes
5. To start churches or cells, apply God's guidelines for a church body
6. To name new leaders and help them to lead using God's guidelines
7. For your people's daily private and family devotions, interceding, etc.
8. To serve the sick, forsaken and destitute within the church and without
9. To pastor God's flock using His Word to define how to do all ministries
10. To counsel or correct people with personal or family problems
11. For your people to follow God's guidelines for giving generously
12. To apply biblical truths in a way that changes lives and yields service
13. To prepare pastors, evangelists, church planters and missionaries
14. To 'break bread' and worship as a group, following biblical guidelines





	“Come, Disciple Nations” (2001)
	“Come, Disciple Nations” (2001)
	“Come, Disciple Nations” (2001)
	“Come, Disciple Nations” (2001)
	“Interactive Training” (2010)

	Skill Level A: Making Disciples in the Same Culture Nearby
	Skill Level B: Making Disciples in a Similar Culture Nearby
	Skill Level C: Making Disciples in a Different Culture Far Away
	Skill Level D: Making Disciples in a Culturally Distant, Neglected People Group With Hostile Authorities
	

	1.	Select options to give an average Christian family and a fairly traditional church a vision for mission work locally and abroad.

2.	Select workers who work well together to form a task group and prepare them to start a church.

3.	Know the people and community of the new church.

4.	Do effective urban evangelism in the same culture.

5.	Disciple new believers.

6.	Train new leaders, reproduce disciple-making communities (cells).
	1.	Prepare a 'mother church' to reproduce 'daughter churches' in another culture.

2.	Prepare workers to disciple people of a different culture, nearby.

3.	Get to know the people and appreciate their culture.

4.	Disciple converts the way Christ said to, in His Great Commission.

5.	Develop loving church life among new believers as in the New Testament.

6.	Train new leaders to multiply disciple-making communities (cells or churches).
	1. Prepare a Mother Church to adopt and disciple a people of a very different culture in a 
2. distant field.

3. Prepare workers to disciple people in a distant and different culture

4. Workers bond with the people and a very different culture

5. Evangelize in a different culture in a way that the news flows easily among the people.

6. Form converts of a very different culture into new churches.

7. Help churches of a different culture to multiply with their own servant leaders.
	1. Prepare a Mother Church and its bivocational workers for a field where government 
outlaws Christian work.

2. define guidelines for:
* Bivocational workers in a hostile, pioneer field,
* Choosing a people or subculture to serve,
* Selecting a mission agency for hostile fields.

3. Evangelize in a hostile field in a way that results in reproductive underground 
4. churches.

5. Multiply churches in a way that does not antagonize hostile authorities.

6. Train leaders who edify new churches by introducing all ministries required by the 
7. New Testament.

8. Help churches or cells keep multiplying under very adverse conditions.
	1. Form a Temporary Training Church with Cells
2. Make Disciples as Jesus Said, Teaching them to Obey His Commands
3. Covenant Together to Start and Sustain a Church Planting Movement
4. Reproduce ‘Rabbit’ Churches and Cells
5. Tell the Historical Gospel Events and Present the Risen Christ 
6. Evangelize Networks of Friends and Kin
7. Confirm Faith and Repentance with Baptism, Focus on Jesus with Communion 
8. Bond with a Neglected People and Culture, and Find a ‘Son of Peace’
9. Combine Mercy Ministries with Church Planting and Pastoral Work
10. Let All Worshippers Participate Actively and Serve One Another
11. Prepare to Work Where Authorities Are Hostile (Form a Secret Church)
12. Equip Believers to Do All Ministries that the New Testament requires
13. Mentor New Leaders like Jesus and His Apostles Did
14. Regional Coordinators Train Trainers, Provide Materials and Keep Records





	“Congregation Progress Chart” (2005)
	“CP Team Leader’s Progress Chart”
	“CP Volunteer Harvesters’ Progress”
	“CP Coaches’ Progress Chart”
	T&M: Student Activity Guide

	1. Repent, believe, receive the Holy Spirit. Be baptized & live the new life. Do evangelism.
2. Pray in Jesus’ name. Intercede, heal. Have family prayer time.
3. Worship. Celebrate the Lord’s Supper.
4. Make disciples who lovingly obey Jesus’ commands.
5. Love, care for needy. Fellowship with believers. Forgive enemies. Flocks serve one another. Strengthen family life. 
6. Give. Be stewards of ll that God has given to us. Work voluntarily, self-supported.
7. Organize, believers use spiritual gifts to serve others.
8. Apply the Word of God to equip all believers to serve.
9. Shepherd, ward off wolves. Watch over the flock & assure. Correct offenders. Counsel people with problems.
10. Train novice leaders.
11. Start new churches. Send workers to neglected communities.
	1. Evangelize, Make Disciples and Start Daughter Churches.

2. Give Care and Comfort to the Troubled.

3. Pray, Intercede, Do Spiritual Warfare.

4. Give and Be a Good Neighbor to the Needy.

5. Worship as a Body; Provide Time for Meaningful Fellowship.

6. Be Transformed to the Image of God’s Son.

7. Oversee and Organize.

8. Train and Mobilize Shepherding Elders.
	1. Plan and Prepare

2. Pray for Harvesters and for the Lost, and Bind the Agreement.

3. Get to Know the People

4. Help people meet Jesus

5. Disciples obey Jesus

6. Home churches multiply

7. New shepherds mobilize their flocks


	1. Monitor progress as a Coach of new shepherds or church planting team leaders.

2. Evangelize, Make Disciples, Start Churches or Cells (P-T 44-56, 74-78)

3. Give Pastoral Care and Comfort to the Troubled (20-24, 112-113)

4. Pray, Intercede, Do Spiritual Warfare (90-95)

5. Give and Be a Good Neighbor to the Needy (57-60, 69-111)

6. Worship as a Body; Provide Time for Meaningful Fellowship. (105-109)

7. Be Transformed to the Image of God’s Son. (61-63)

8. Oversee and Organize. (79-87)

9. Train and Mobilize Shepherding Elders. (1-5)
	1. Prayer and Devotional Life

2. Evangelism and Church Multiplication

3. Teach and Disciple

4. Organization leadership and Spiritual Gifts

5. Corporate Worship and Communion

6. Give to and Serve the Needy

7. Fellowship and Church Life

8. Pastoral Care, Relationships and Counseling

9. Pastoral Worker Training

10. [bookmark: _GoBack]Make Disciples of the Nations






