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Introduction

This interactive CD-ROM presents a simulation in the form of a story about a small, evangelical, North American congregation that launches into church-planting mission work at home, nearby, abroad and on an hostile field.

Learners read the story, which is enhanced by still pictures and sound effects, and indicate their choices in response to challenges presented by the story characters, while competing with an built-in, evil adversary.

At the end of each level, learners are asked to write out their plans in response to several questions. Those responses are stored on the computer hard drive and can be printed out for the instructor’s perusal.

On-line, pop-up keywords can be reviewed at any time. These concepts present principles and activities that provide solutions to the story challenges, and should be consulted often.

Learning Domains

The CD-ROM presents four church-planting learning levels of increasing cross-cultural challenge: (1) same culture nearby, (2) similar culture nearby, (3) distant culture, and (4) a pioneer field where there are no churches.

Each learning level progresses through six phases of a church plant: (a) preparing one’s family and church; (b) preparing workers for the task; (c) forming task groups and learning culture; (d) calling folks to repentance and faith; (e) making disciple who obey the commands of Jesus; and (f) training shepherds to reproduce themselves and multiply churches.

Learner’s on-screen responses to story-character challenges determine (reversible) story outcomes and scores on twenty skill-learning variables: Christian character, Prayer, Stewardship, Teaching others, Training for ministry, Obedience, Church body life, Structure, Vision, Evangelism, Overcoming, Witnessing, Relationships, Love, Home, Shepherding, Accountability in ministry, Worship, Research, and Resources. Learners can increase their scores by making frequent use of the pop-up keywords (see Appendix).

Recommend Usage

The CD-ROM is an entertaining and useful (a) as supplement to a formal course on church planting and discipleship; (b) as a review aid for church-planting task force personnel in the field; or (c) as an aid in a mentoring relationship between a more experienced worker and an apprentice. Users can work their way through the CD, and hold group discussions about the concepts in introduced in each phase, or write out their understanding in response to the questions following each level.

Formal examinations can include keyword concepts, the recommended church-planting process (phases), and the questions furnished at the end of each level and in this document.

Skill Level A
Making Disciples in the Same Culture Nearby

Keywords introduced in Level A (See Appendix): Aaron, Body, Caleb, Cornelius, Cretians, Disciples, Elders, Eyes, Faithful Servant, Feast, Fish, Hands, Jailer, John the Baptist, Joshua, King, Levi, Levites, Little Ones, Man of Peace, One-anothers, Peter, Philemon, Philip, Plow, Ripe Fields, Sword, Towel, Troas

Phase Objectives

1. Phase 1 objective: Select options to give an average Christian family and a fairly traditional church a vision for mission work locally and abroad.

2. Phase 2 objective: Select workers who work well together to form a task group and prepare them to start a church.

3. Phase 3 objective: Know the people and community of the new church.

4. Phase 4 objective: Do effective urban evangelism in the same culture.

5. Phase 5 objective: Disciple new believers.

6. Phase 6 objective: Train new leaders, reproduce disciple-making communities (cells).

Level A Questions

1. First, since outward forms of worship differ widely, what are your guidelines to make sure those whom you disciple will worship in spirit and in truth?

2. Second, describe your guidelines for forming new home groups and training their leaders.

3. Third, what do you see as the correct role of elders in the churches or cells with which you will work?

4. Fourth, how will you avoid a clash between people who want an older style of worship, and the younger generation? What options will you consider?

5. Finally, what are your guidelines for phasing out 'outside' workers?

Skill Level B
Making Disciples in a Similar Culture Nearby

Keywords introduced in Level B (See Appendix):: Adversary, Armor, Athens, Babel, Boaz, Caesarea, Champions, Cup, David, Galatians, Gamaliel, Jerusalem, Legion, Living Stones, Luke, News, Paul, Samaritan, Solomon, Wolf

Phase objectives

1. Phase 1: Prepare a 'mother church' to reproduce 'daughter churches' in another culture.

2. Phase 2: Prepare workers to disciple people of a different culture, nearby.

3. Phase 3: Get to know the people and appreciate their culture.

4. Phase 4: Disciple converts the way Christ said to, in His Great Commission.

5. Phase 5: Develop loving church life among new believers as in the New Testament.

6. Phase 6: Train new leaders to multiply disciple-making communities (cells or churches).

Level B Questions

1. First, for reproduction of cells or small groups, how will you prepare pastoral leaders to shepherd them?

2. Second, how you will mobilize a good number of volunteer workers?

3. Third, what guidelines will you use for selecting workers to train as elders who shepherd?

4. Fourth, what do you plan for a good seating arrangement for a small group? What will be the center of focus?

5. Fifth, how do you plan to correct serious sin among church members?

6. Sixth, how will you prepare your people to resist spiritual wolves?

7. Seventh, what are your plans to maintain evangelism after a new church 'settles down'?

8. Eighth, how do you plan to detect and deal with overt demonic activity?

9. Ninth, considering the field you plan to work in, available financial resources and other field circumstances, what form should new churches take? A conventional church with building and paid staff? A cell church? A cluster of house churches? Explain your choice.

Skill Level C
Making Disciples in a Different Culture Far Away

Keywords introduced Level C (see Appendix): Abigail, Abraham, All Things, Antioch, Apollos, Aquilla, Barnabas, Bereans, Elders, Eliezer, Fog, Galilee, Galilee, Harvest, James, Jethro, Joppa, Keys, Macedonians, Mark, Moses, Nineveh, Philip, Plow, Ruth, Scaffold, Sower, Stone Tablets, Titus, Tower, Triangle, Widow

Phase objectives

1. Phase 1: Prepare a Mother Church to adopt and disciple a people of a very different culture in a distant field.

2. Phase 2: Prepare workers to disciple people in a distant and different culture

3. Phase 3: Workers bond with the people and a very different culture

4. Phase 4: Evangelize in a different culture in a way that the news flows easily among the people.

5. Phase 5: Form converts of a very different culture into new churches.

6. Phase 6: Help churches of a different culture to multiply with their own servant leaders.

Level C Questions

1. First, have you new plans to see that your entire family has a church that edifies them where new national churches may not provide this need?

2. Second, how might you use media or campaign evangelism, so that they do not replace personal witnessing for Christ, or worship for new believers?

3. Third, how will you mobilize churches to deal with poverty and disease?

4. Fourth, have you new insights for respecting another culture where you work?

5. Fifth, how will you build relationships between different age groups and family members? How can Christian Education avoid excessive segregation by age?

6. Sixth, how will you train leaders for new churches that multiply rapidly in a pioneer field with few or no experienced pastors?

7. Seventh, if you mentor by extension education, what will you do during sessions?

8. Eighth, if you train by mentoring, how will you model pastoral skills (apart from the sessions)?

9. Ninth, do you define your commitment for service by time or task?

10. Tenth, why is regular prayer essential for church multiplication?

11. Eleventh, have you defined general objectives for what new churches must do in your field, starting with the obvious commands of Christ and other ministries that the New Testament requires? If not, please list specific objectives for what converts and churches will do.

12. Twelfth, how will you teach your people, including the poor, to practice Christian stewardship?

13. Thirteenth, what guidelines will help a 'home' church to practice wise mission stewardship?

14. Fourteenth, have you guidelines for phasing out service in a foreign field?

15. Fifteenth, what plans have you to help the churches continue multiplying?

Skill Level D
Making Disciples in a Culturally Distant, Neglected People Group 
With Hostile Authorities.

Keywords introduced in Level D: Aquilla, Bartimeus, Boaz, Cave, David, Dust, Eliezer, Hands, Heart, Job, Jonah, Legion, Nehemiah, Oil, Philip, Priscilla, Proverbs, Red Sea, Ripe Fields, Stephen, Timothy, and Train and Multiply.

Level D Objectives

1. Phase 1: Prepare a Mother Church and its bivocational workers for a field where government outlaws Christian work.

2. Phase 2: define guidelines for:
* Bivocational workers in a hostile, pioneer field,
* Choosing a people or subculture to serve,
* Selecting a mission agency for hostile fields.

3. Phase 3: Evangelize in a hostile field in a way that results in reproductive underground churches.

4. Phase 4: Multiply churches in a way that does not antagonize hostile authorities.

5. Phase 5: Train leaders who edify new churches by introducing all ministries required by the New Testament.

6. Phase 6: Help churches or cells keep multiplying under very adverse conditions.

Level D Questions

1. Please describe your final objective. What results do you expect God to produce over the next 20 years? (Describe only expected results, not your efforts.)  These plans will be stored in your feedback file. To see your feedback file later, click on the Documents button and choose menu File, Feedback file.

2. Explain any new plans for a bivocational task group for an neglected field with hostile authorities, and for including workers who are culturally close.

3. Explain plans to prepare your home church or other cooperating churches to adopt and disciple an neglected people group.

4. How will you or your trainees gain needed skills for a pioneer field? These include family oriented evangelism, small group worship, leadership training on the job through disciple-making behind the scenes, and helping churches to reproduce.

5. Explain plans to work with a mission agency that will help you use your God-given gifts where the Lord has called you to go.

6. What are your guidelines to determine with what people you or your trainees will work?

7. Why is it better to start a cluster of new churches or cells where there are none, rather than only one?

8. What are your plans for bonding with a people group and their culture?

9. How will you make sure that a new church is born with the identity of the community that God has given you to serve?

10. How will you enable the Gospel to flow freely through networks of family and friends? What will you do if some family members are practicing idolatry, to avoid 'extracting' those who respond first?

11. Describe the essential Gospel message and how to proclaim it so that converts will imitate your method and pass it on to others.

12. Write any new plans you have for dealing with poverty and disease in a way that does not build dependency, and that integrates it with evangelism or pastoral work.

13. Write any new guidelines you have for determining how soon a new church might start its daughter churches in a pioneer field.

14. Describe any new plans for culturally relevant music and other forms of worship.

15. What are your plans for the Lord's Supper to be an edifying event?

16. How will you or your trainees correct unruly members without multiplying restrictive rules?

17. How will you enable nationals to lead their people soon? Whom will you train, where and how?

18. What are your guidelines for naming new pastors or elders for a new church in a pioneer field with no experienced workers?

19. How will you determine if workers need vocational training? How will they get it?

20. How will you enable pastors to train newer ones on the job? What materials might you use, for mentoring for reproduction?

21. If you work where church planting is illegal, describe plans to keep churches hidden from hostile authorities.

22. How will you prepare law-abiding Christian workers to break man's law where it impedes obedience to Christ?

23. In a hostile field, how will you communicate with friends back home without alerting authorities?

24. If you work where authorities try to uncover Christian activity, how will you prepare your workers for the pervasive distrust and suspicion among the people?

25. Explain plans to achieve true Christian unity in the Spirit among new churches without demanding oppressive conformity to outward practices.

26. How will you see that a troubled church receives help from other churches in the area? Describe how you will help believers in a church to use their spiritual gifts to serve those of other churches.

27. How will you continually evaluate your work and make needed changes?

Appendix
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AARON* (serious, reverential worship).

We enter the holy presence of the Almighty just as He requires in reverent awe.

Aaron and His sons learned to fear Him the hard way. Fire from God consumed two of them, when they disobeyed and entered His presence in the Most Holy Place without the blood sacrifice (Exodus 32; Leviticus 10). True worship is awesome, solemn, and yet joyful, as in Psalm 30. Serious worship includes discerning and respecting the mystical Body of Christ in the Eucharist (1 Corinthians 10:16-17). Some in Corinth failed to do so, with harsh results (1 Corinthians 11:27-32).

Jesus says we must worship in spirit and in truth (John 4:24). We help new pastors to discern two kinds of public Christian meetings: 

1) worship services for believers who can worship in spirit and in truth,

2) evangelistic meetings for those who cannot.

Without such discernment we put unconverted persons in a false position by pushing them into spiritual worship, or suffocate seekers with worship forms they cannot enter into spiritually. We might also merely entertain believers with an evangelistic style of meeting when they ought to be participating in serious worship. We cause believers needless doubt by continuing to call them to salvation.

Essential elements of worship include: 

· praise

· prayer

· Word

· giving

· confession with assurance of forgiveness

· Lord’s Supper (Holy Communion).

loving fellowship with fellow believers

These can all take on many forms. We can praise the Almighty, for example, by singing, reading, chanting, speaking spontaneously, or dancing, with a variety of bodily postures. God does not care as long as it is from the heart.

For small house churches or cells, you might include another item: Have a definite beginning and end to the worship time, to compensate for the informality of a private home.

Some Western missionaries unwisely import an entertaining, folksy style of worship with lilting music into cultures where people see it as too frivolous to be suitable for divine worship. This error is common in Muslim fields or where believers have suffered violent persecution. Such frivolous forms of worship fail to attract and hold serious men.

The use of appropriate technology applies to worship just as forcefully as it does to agricultural community development. We have long known that to model agriculture with equipment or methods that require technology beyond the local people’s economic or educational level merely frustrates them and does more harm than good.

Likewise, wise Western worship leaders model worship styles for new leaders in a pioneer field using only those instruments and equipment which are available and commonly used among the local people. Otherwise the Westerner, in his zeal to entertain and make an impression, merely convinces them that they cannot lead real worship if he uses musical instruments or electronic amplification that they lack.

ABIGAIL* (giving to support God’s work).

We give a portion of what God has given us back to Him, as Abigail gave generously to David’s men in need, 1 Samuel 25. Even the poorest disciples must learn to give; it is a command of Christ, Luke 6:38. He said “it is more blessed to give than to receive” (Acts 20:35).

Some people live off the land and have no money, but they give rice or whatever they have. God does not promise material wealth in the New Testament. His blessings are spiritual (Ephesians 1:3), except to the sacrificial giver so he can give more (2 Corinthians 9:11).

We often observe this in new fields; the poor who give generously are living better after a few years, not in luxury but with adequate housing, steadier jobs and healthier children. Those who give little and look to the church rather to receive something, however, remain in their economic misery. If we hesitate out of pity to ask the poor to give sacrificially, we rob them of a blessing and perpetuate their poverty.

For further comments on sacrificial giving: See Keyword Widow.

ABRAHAM* (praying with faith).

Praying With FaithBecause of Abraham’s faith, God made promises to him upon which both the Old and New Testaments are based. We receive blessings as spiritual sons of Abraham if we believe, as he did, with childlike faith (Genesis 12:1-3; 15:6; Galatians 3:6-9). Prayerful belief must underlie our lives and ministry, for God to use us.

Abraham interceded tenaciously for his relatives in the condemned city of Sodom (Genesis 18:20-33). We likewise pray daily for God’s grace, wisdom and power. We easily become so busy running programs that we rely on them instead of God’s Holy Spirit; they become subtle idols. If we do not pray, God does not work; we see no lasting results from our work. Churches that win many to Christ and multiply daughter churches or home groups, are normally those whose members pray often and fervently, as in China where many gather to pray early in the mornings.

We teach new disciples to pray; never assume that they are praying just because they know Christ. A good way to start is for them to repeat each brief phrase of a simple prayer after us, then talk to God on their own, as a child would talk to his father. Helping families to have a daily family devotional time is an essential ministry of the church. We should pray for: 

our daily needs,

each other,

the lost, the sick,

national leaders and

even our enemies;

we also confess our sins as we pray, and

· praise God.

Faith is not correct belief; it is a correct relationship, a childlike, trusting relationship, with the one person who is the only source of forgiveness, perfect holiness and eternal life.

ACCOUNTABILITY (in God’s work).

To a discipler: See Keyword Timothy.

To God, to follow His leading as a church to evangelize all nations, see Keyword Eliezer.

To a sending church: See Keyword Antioch.

ADVERSARY* (Satan, evil spirits, offenses).

The adversary is Satan and the evil he sows in men’s hearts (1 Peter 5:8). When churches start to multiply, he counterattacks. Churches that bring many to Christ and give birth to daughter churches always come under his fire. He yields no terrain without a struggle. He even uses Christians, especially those who enjoy wielding power, to attack God’s harvesters and churches that are working effectively. He tempts all of us to turn away from God’s way.

The adversary’s most evil tool is pride, which leads to lust for power. Power hungry people often force their followers into some form of legalism. A person who craves to control others generally enforces some type of rule that sounds spiritual but keeps him in control. He forces people to follow policies or doctrines of his choosing, to keep them under his power. The rules may come from the Bible but receive excessive emphasis, out of balance with other Scriptural teaching. This virus of the Pharisees creeps in unnoticed because at first it looks quite spiritual. In the end it opposes the grace of God, discourages new believers and weakens churches infected by it.

All of us are vulnerable to attacks by Satan and evil spirits who move us to do bad things. We deny our own evil in a thousand ways with excuses, rationalization, blaming others, and attributing it to circumstances beyond our control.

When a believer does not repent from an obvious evil, we take the following steps to correct and restore him, so that the Adversary does not continue to take advantage of him. These steps come from Matthew 5:44; 18:15-18; 1 Corinthians 5; Galatians 6:1 and Titus 3:10-11:

1) Pray for him and talk to him alone (do not go around criticizing him). If that fails,

2) Go with a humble spirit with two or three others who are spiritual, and clarify the offense. If that fails,

3) Take it before the congregation. If that fails,

4) Shun him; do not break bread with him until he repents.

Remember, the purpose of these steps is restoration, not punishment (leave all punishment to God).

AIMS (outcome targets). See topic Goals.

ALL THINGS* (adapting to another culture).

Cultural AdaptationThe apostle Paul became “all things to all men” (1 Corinthians 9:22). We likewise must adapt to the culture of those we serve. It is not our job to change a culture but to appreciate it and bring Christ into it. The Holy Spirit transforms it from within.

Our job is to let the church be born within the people’s culture and community. When the Holy Spirit is in their hearts and they know the Word of God, they can remove evils from their culture better than outsiders can. God loves the different cultures — especially their differences, which, as we see from Revelation 7:9, will endure like facets on a diamond throughout the ages, to adorn and beautify the eternal Bride of Christ. He brings out the best things of a culture through His people within it who are its “salt of the earth” (Matthew 5:13). Some 10,000 cultures still have not yet been seasoned by the presence of Christ’s church.

Westerners, in their zeal for a pure church, sometimes over-react to what appears to be idolatrous in other cultures. In the process they substitute the paganism of their own culture without realizing it. Instead of rooting out tares, we trust the converts who are filled with the Holy Spirit and know their culture from the inside, to remove practices that really are demonic.

For more on respecting people of other cultures: See Keyword Galatians.

ALLIANCES BETWEEN CHURCHES (partnerships). See Keyword Body.

ANTIOCH* (sending churches, church-based teams).

We separate persons with apostolic (‘sent one’) gifting in the power of the Holy Spirit from the mother church, as the Antioch church did. They prayed, fasted and laid hands on Paul and Barnabas as a carefully chosen, experienced nucleus for the team; Mark went along as their helper (Acts 13:1-5). These men formed the core of a cross-cultural church planting task group that others joined on the field. They went only to unevangelized, unchurched fields, as Romans 15:20-21 urges.

Commissioned this way by a sending church (or churches), workers go authorized and empowered by God to reproduce discipling communities.

The apostles also returned to their sending church and reported what God had done (Acts 14:26-28). Regular communication with one’s home church and supporting churches is essential. Let the church know that you consider your ministry to be an extension of the home church; the churches you plant are daughter churches of the home church.

What is a sending church? Help your church to take real responsibility for the missionary task. A sending church as a body looks at ripe but neglected fields and prepares for the task of harvesting. It shares this responsibility with any mission agency involved. Becoming a sending church does not mean it becomes or replaces the mission agency (although for some churches and fields this has proven viable). A sending church will: 

recognize those who have missionary gifting,

authorize and prepare them in the power of the Holy Spirit to go and do what God has commanded for unevangelized peoples.

It supports them with prayer, finances or other services.

When commissioning a worker for a ministry, a church should give him a letter stating the kind of gift-based ministry for which he received commissioning, and (if known) among what people he is to work. They should discuss these aims with any cooperating agency before sending a new worker to the field. This often saves both new and experienced ministers much grief. Do not leave such matters up to the new workers. Their wishes are too easily overridden by a field director who would place them where he sees the greatest problems, rather than where they have been commissioned to work.

If a sending church does not have enough persons called to a specific field to form a task group nucleus, it may form a partnership with sister churches. They should gather additional task group members (when possible) who are culturally closer to the people being discipled, to evangelize more effectively, as the apostle Paul did with Timothy, Acts 16:1-3.

Wise field supervisors help new personnel to do this, by cooperating closely with the sending churches and other organizations. A mission agency usually oversees their fieldwork, but the primary responsibility remains with the sending church to reach neglected people groups, as our Lord commanded. The task group from Antioch, for example, returned to the church to which they were accountable and gave their report (Acts 14:25-28).While relationships on a task group are important, sometimes missionaries work too hard and too long on the relationships on a cross-cultural church planting team. This can cause frustration to set in because the job of starting the new church keeps lagging behind. The workers end up having to start two ‘churches,’ one for expatriates (the expatriate team), and another for nationals. In this case the team becomes a foreign entity when it should rather comprise a majority of nationals with only one or two expatriates. When Paul and Barnabas could not agree on policy they separated and formed two task groups, which is often better than leaving some missionaries feeling bruised (Acts 15:36-41). In Scripture we do not find permanent missionary teams, only temporary task groups.

APOLLOS* (discipling new leaders behind the scenes).

We disciple new leaders behind the scenes, as Aquilla and Priscilla did for the preacher Apollos (Acts 18:24-28). They noticed that his doctrine was deficient. But, instead of criticizing him, they graciously equipped him for more effective ministry in the privacy of their home. Paul’s letters to his disciples Titus, Timothy and Philemon were another way to disciple leaders behind the scenes.

Martin Luther over the years, discipled hundreds in his home and by letter. If you go to a different culture you need this skill. If you, an outsider, lead a church publicly, the people will perceive the church as a foreign religion and you will stifle the initiative of the national leaders.

Discipling leaders from behind the scenes requires a caring, voluntary relationship, between the discipler and those whom he trains. He listens well to a trainee, to learn what the trainee’s flock is doing, what it needs, and what are its ministry opportunities, before helping him plan or assigning reading. He will assign Bible passages or other studies that apply to the trainee’s plans or needs as reported. He teaches and models pastoral work in a way the trainee leader can imitate it and pass it all on at once to other, newer leaders, causing a chain reaction. In fields where authorities are hostile, this is the only way to effectively train and mobilize a large number of new leaders.

APOSTLE (missionary gifting). See Keyword Barnabas.

APOSTLES, OBEDIENCE TO (respecting N.T. commands). See Keyword King.

APOSTOLIC SUCCESSION (to multiply churches). See Keyword Timothy.

APPRENTICES (in pastoral training). See Keyword Timothy.

AQUILLA* (bivocational ministry).

On fields with hostile authorities or where full-time professional clergy is impractical, we must require ministers be bivocational. They must have two vocations, as Aquilla did in Acts 18:1-3. One job is secular and acceptable to the authorities; the other is pastoral and secret. Aquilla and his wife Priscilla were qualified in three ways to plant underground churches: 

1) They were genuine ‘tentmakers.’ They did not raise full-time support, as do some who merely pretend they are tentmakers (often with harmful results). Rather, their secular vocation was real, not just a cover; it was their life’s career. Not only did they support themselves; they also provided employment for the Apostle Paul when he needed it. The type of business they had also allowed for a maximum of freedom and flexibility, and therefore it lent itself to bivocational ministry. It was small, independent, with low capital investment and a simple technology that did not isolate them from the rest of the world.

2) They had the skill of discipling leaders behind the scenes, as they did for Apollos in Acts 18:24-28. They worked as a team, with each other, Paul, or Apollos.

3) They were hospitable, readily hosting in their home, not only traveling evangelists like Paul, but also the house churches they started in Rome, Corinth and Ephesus (Romans 16:3-5; 1 Corinthians 16:19).

The words ‘part time’ or ‘lay’ lead some to think that a worker is fully dedicated only if he is ‘full time.’ However, if he has experience and God gifts for his spiritual vocation, a ‘lay’ worker is often just as effective, and certainly as fully dedicated. The secular job may limit his time, but he and his coworkers overcome this by working as a well-balanced task group. They give pastoral responsibilities to new leaders whom they disciple behind the scenes. Also, a secular job can offer superb opportunities for witnessing for Christ and for doing informal discipling.

ARMOR* (spiritual warfare against evil powers).

We oppose Satan and his fallen spirit hordes, and the idolatry they foster, by wearing the whole armor of God depicted in Ephesians 6:10-18. Some ministers limit spiritual warfare to binding demons verbally, but it is much more than that. Its disciplines in Ephesians 6 include: 

edication to truth, righteousness,

readiness to carry the gospel of peace to others,

faith,

salvation,

the Word of God,

prayer,

· alertness and intercession.

This armor includes nothing for our backs; God does not equip us to retreat.

Satan flees when we evangelize in the name of Jesus and proclaim Truth with the power of God. Jesus and His apostles dealt with demons only when they manifested themselves through the lips and body of the victims they oppressed. In fields where Satan has controlled the minds of the people for many centuries, we will confront cases of overt spirit activity. We should go prepared to meet it.

People of any culture who engage in occult practices soon suffer deterioration of their personalities. They need freedom in Christ. Their shepherds must help them think and pray through all areas of demonic influence in their lives, past and present, to confess and repudiate them. They must replace fuzzy thinking about God and themselves with the truth, especially the promises of who we are and what we have in Christ, as in Ephesians 1.

Where Satan has ruled unopposed over a society for centuries, converts need release from idols and the demonic powers that attach themselves to false worship. They must sincerely denounce in prayer any involvement with occult power. We must instruct them carefully to use the armor of God (Ephesians 6:10-18).}

ARTS (in cross-cultural evangelism and worship). See Keyword David.

ATHENS* (Redemptive analogies. Using illustrations from pagan lore).

The apostle Paul used a heathen custom of the Athenians as a bridge of understanding to introduce the gospel (Acts 17:22-23). Likewise we seek within the lore of a people group that we are penetrating for the first time things that serve as an analogy to the gospel. Keys to men’s hearts or ‘redemptive analogies’ have been seeded by God in many cultures. The Buddha referred to a leader who would come someday to do what he could not: deal with sin. Many of the Chinese pictorial characters have obvious redemptive significance.

Caution: We must not make a search for such redemptive analogies a requirement. Churches often multiply rapidly using only the treasure of analogies in Scripture. We might only add unnecessary steps and delay God’s work if we require this everywhere.

AUTHORITY (of Christian Ministers). See Keyword Peter.

BABEL* (language learning).

God originally gave different languages to the people when they were building the tower of Babel in Genesis 11. Now He sends His servants to learn these languages (or the tongues that have evolved from them) to communicate the gospel.

Caution: For long-range work we do not rely on an interpreter or translator. Those who do so almost never start culturally relevant churches. The few churches they do start often consist of students learning English, drawn by Western culture. Such churches can hardly spark a movement of the people within the culture because they are moving away from it.

For workers who must learn a language on their own or any worker with tough self-discipline we recommend L.A.M.P. (Language Acquisition Made Practical). Contact Betty Sue Brewster: Brewster@Fuller.edu}

BAPTISM (water). See Keyword Philip.

BARNABAS* (detecting gifting for cross-cultural work).

ApostleWe detect, train and send those who, like Barnabas in Acts 13:1-3, demonstrate the gift of the ‘sent one’ (literally, apostle). Barnabas, although not one of the original Twelve, was an ‘apostle’ (Acts 14:3-4). This gift gives us itchy feet; once we get to the field we use other spiritual gifts such as evangelism, helps, compassion or teaching. Pastoral gifting, on the other hand, ties one to the flock, preferably permanently, that God has given him to tend.

Barnabas and Paul displayed apostolic gifting. Paul had a broad vision for many nations. He could not remember whom he baptized in Corinth; his heart was not tied to that one congregation. One whose primary gifting was pastoral, however, would have remembered whom he baptized in Corinth — and probably would still have been there! If a church reproduces a daughter church, one with apostolic gifting would go with it; but one with pastoral gifting would stay with the mother church and help it reproduce by training and sending others.

God promises to give to churches those who will have this ‘sent one’ gift in Ephesians 4:11-12. Unless a congregation is very new and small, it can be sure that it has such gifted people. It should detect them, train them, send them and hold them accountable for starting daughter and granddaughter churches, etc. A church fails to detect these modern apostles, if it looks only for the traditional missionary stereotype; for example, we must not overlook the Aquilla type tentmaker businessmen.

BARTIMEUS* (physical healing).

We pray for healing of the sick, as Jesus did for blind Bartimeus in Mark 10:46-52. Workers from churches that do not emphasize healing often learn quickly to trust God for such miracles when they arrive where disease is rampant and medical help is unavailable. Praying for healing in such fields is a major ministry of the church, just as it was in the New Testament.

Some churches teach that God always heals those who have faith. They make it axiomatic. Such people often pray in a loud, demanding, even angry voice. Then they feel devastated if God does not obey. If everyone held this practice and such doctrine were true, no one would ever go to heaven! For all would be healed; and the dead would all be raised! Scripture promises perfect health for all at the resurrection at Jesus’ coming.

We must not demand anything of God. Like children, we beg. If our faith is strong we may dare to ask for the impossible. We can beg for a miracle of healing for the terminally ill. We are not in a position for our prayers to persuade the Almighty, however, until we become as humble children. We must be willing for Him to do what His infinite wisdom dictates, willing even to release those we love most to Him. Nor can we dictate to God how He must heal. Sometimes He uses medicine and surgeons to answer our prayers; cases abound where doctors have admitted that God intervened in otherwise hopeless cases.

Historically, in major people movements in which thousands have come to Christ and churches have multiplied spontaneously, healing has been a normal part of the spread of the gospel. People recount the news of Jesus’ saving death and resurrection, along with accounts of physical healing.

BEREANS* (analytical Bible study).

We examine the Word of God on our own as the Bereans did in Acts 17:11. We actively mine its gold, rather than only passively listening. Pastors in training should examine the Word on their initiative; we give them the tools to do so. Teach them to look first at the details of a Bible passage without consulting commentaries, then draw from these details the main truths and applications. Let God’s Word speak for itself!

We interpret a text according to its context, asking: 

1) What does it say before and after the passage being examined?

2) What was the historical occasion?

3) Who wrote it, when, where, to whom and why?

We must not be ‘purists’ with the inductive method of Bible study with new or less educated pastors in training. We cannot simply tell them to analyze a text without helping them at all. Rather, we structure the study for them and tell them what to look for, especially for inexperienced pastoral students in new fields.

For example, if a student tells us that his people confuse the Holy Spirit’s work with feelings, we ask him to find in Scripture things that the Holy Spirit does in their lives. We might ask him to examine John chapters 14 through 16, Romans 8, Galatians 5 and 1Corinthians chapters 12 through 14. The next time we met him, he would tell us these things, and his plans to present them to his people.

BIBLE (God’s Word).

Applied to people’s lives: See Keyword Sword.

Doing what it says rather than merely learning it: See Keyword James.

Taught inductively: See Keyword Bereans.

Taught with the menu approach: See Keyword Cretians.

BIVOCATIONAL MINISTRY (called both to earn and to minister). See Keyword Aquilla.

BOAZ* (shepherding one’s family).

Family: Christian heads of families shepherd them with loving, godly discipline, as Boaz cared for his relatives in Ruth chapters 2-4. Westerners sometimes teach individualism to the detriment of the family, glorifying the private nature of one’s relationship with God, emphasizing to excess its personal aspect. The New Testament emphasizes love and solidarity with family, church and the universal Body of Christ.

Age groups: Program-oriented churches often segregate age groups, especially for Christian education. We should rather build edifying relationships between children, youth and adults. Small children yearn to be friends with Junior High age children, who crave the attention of older teenagers, who respond readily to the companionship of young adults, who desire approval of mature people. Wise disciplers enable the churches to tap this natural dynamic by having persons in each age group disciple younger Christians. To segregate by age creates suspicion of parents by the youth, and an excessively individualistic faith that divides families.

Married couples: Another deadly error due to Western individualism is to evangelize a wife apart from her husband. If she receives Christ this way it divides the family. Aim first at the head of the family, which normally is the husband.

BODY* (edify one other in and between churches).

Harmonizing Spiritual Gifts in Love: We let the Holy Spirit harmonize different spiritual gifts (God-given abilities for different ministries) in the living body of Christ (1 Corinthians 12). This body, especially in urban areas, might be a cluster of churches or home groups (cells) working closely together. The first church in Jerusalem met to worship and break bread (communion) as small groups in houses, Acts 2:46. Such groups practice the “one another” dynamics of the New Testament: love and pray for one another, confess faults to one another, forgive one another, admonish one another, bear one another’s burdens, etc.

A church practicing this kind of body life organizes differently than program-based churches. A program-based church will group persons with the same spiritual gifts in specialized programs or departments, isolating the gifts from each other, segregating different age groups in the process. Children who are personally discipled by older youth or adults normally learn to get along well with persons of other ages.

A true discipling community brings together in small shepherding groups as many different spiritual gifts as possible. Each group has a balanced ministry and gives complete pastoral care; its members minister to each other reciprocally. We keep groups small enough, normally not more than about 14 adults, so that each person or family has the opportunity to talk and minister to each other.

This loving, edifying church body life must be practiced between churches and home groups just as much as within them.

For developing interactive relationships in small groups: See Keyword One another.

See in folder of the Disciple the Nations CD-ROM disc the documents titled “Developing Christian Community.rtf” and “Spiritual Gifts & One Anothers.rtf”

BONDING (with a people and culture). See Keyword Ruth.

BURNOUT (failure to persevere in the task). See Keyword Mark.

BUSINESSMEN (in church planting). See Keyword Aquilla.

CAESAREA* (starting churches of another culture).

Cross-cultural Church-Planting: The account of the birth of a church in Caesarea (Acts 10) reveals activities that God normally uses to start a church of another culture: 

1) Pray: Both Peter and Cornelius, the first non-Jewish convert, were praying when God started to work.

2) Embrace the other culture: God prepared Peter to eat unclean food in a non-Jewish home. Such adaptation is often painful. We, like Peter, need God’s help to filter out our own cultural prejudice; if we think we have no cultural prejudice, we can be dangerous.

3) Form a task group: Peter took others from Joppa with him to work together; this was standard practice for the apostles.

4) Work through a ‘man of peace: “ They found Cornelius who, although an army captain, was a man of peace - a sponsor in the - for those who feared God.

5) Witness first to the family and friends of the man of peace: They met only with Cornelius’ family and close friends. Had they gone about the community inviting everybody — as Western evangelists often do — it would have ruined the meeting with the receptive circle of people that God had prepared.

6) Relate the news of the death and resurrection of Jesus: The apostles always told the Story. They let the Holy Spirit use these historical events to convince the sinner; they never witnessed with a philosophical approach.

7) Confirm with baptism the repentance of those who believe in Jesus and receive God’s Spirit.

8) Continue discipling the leaders behind the scenes. (For help in this: See Keyword APOLLOS).

Had God not prepared Peter to work in another culture, he would have brought into Caesarea a church planting model from his own culture. We should study other missionary models but not import them as they are. Rather, we should glean the underlying principles from them that are consistent with New Testament principles. We ask God to help us adapt these principles to the culture we serve.

We let organization grow out of relationships rather than ideology, and develop forms and methods locally to apply the underlying principles. We also seek models and methods that best use the particular spiritual gifts that God has given us.

CALEB* (researching a specific community or people group).

Caleb and Joshua scouted out the Promised Land with a faith that enabled them to face its harshest realities with valor (Numbers 13). Faith also enables us to investigate all the facts about the people and culture where we plan to work. Wishful thinking willingly overlooks the facts, preferring a dream to reality. Faith welcomes objective research.We have done our research properly when we have a feel for the important aspects of the people’s life and lore. We listen to them with sympathetic hearts, enjoy the stories of their past, laugh at their jokes and weep with them in their heartaches.

Benefits of good research: 

Informed prayers,

keener habits of observation, to better understand how God works,

appreciation of the culture and love for the people,

better assessment of needs and opportunities for ministry,

etection of the most responsive segment of the population to avoid ‘casting pearls before swine’,

truthful reporting of information and assessment of progress,

· better evaluation of theories and methods for working with a particular culture.

Phases of mission research: 

a) Before entry into a field, look for: 

the degree to which a people has been discipled,

receptivity and existing mission work (Patrick Johnstone’s Operation World may be helpful for a start),

social life, history and ethnic characteristics (encyclopedias, published papers, etc.),

· legal, economic, religious and organizational realities.

b) Upon entry, we observe: 

cultural practices and themes,

symbols and communication signals,

· world-view, core values, presuppositions and beliefs.

c) While beginning ministry, we assess: 

perceived, felt and real needs,

opportunities for ministry growing out of these needs,

knowledge, attitudes and practices related to their needs,

methods of communication including media, timing,

organization to deal with needs and opportunities,

internal personal needs, irritations, hopes,

administrative, financial, training and placement factors,

· strategy planning, project design and evaluation

d) During ministry (ongoing), we continue to evaluate: 

strategy and plans (evaluate in terms of results, not efforts),

identity of a people group, statistics and receptivity,

existing ministry structures, alliances and partnerships.

· changes in our perceptions of any of the above areas of research,

e) Specific areas of research: 

the kind of missionary best suited for a particular field (bivocational?, spiritual gifts? etc.),

the kind of missionary task group best suited for a particular field (bivocational?, gift balance?, inclusion of nationals? etc.).

the kind of missionary agency best suited for a particular field (experienced in deploying genuinely bivocational workers? in the specific type of culture? Sound doctrine?, open to a new worker’s type of gift-based ministry? etc.).

the kind of evangelism that will spread easily in the culture,

the kind of church that will grow and reproduce easily in the culture (cell? family oriented? underground? small? Large? etc.).

the kind of church organization that will work best in the culture,

the type of liturgy that will be most acceptable in the culture,

the type of inter-church relationships and organization that will work best in the culture.

the type of pastoral training that will work best at the present stage of the churches’ development, in the culture,

the type of bivocational work that lends itself best to evangelism and church

· the best way to maintain secrecy if the field has hostile authorities.

CALLING (spiritual gift or vocation).

To another field, apostolic ‘sent one’ gifting: See Keyword Barnabas.

Commitment consistent with calling to the nations: See Keyword Eliezer.

Gifting, discerned by comparing to strengths of Bible Characters: See Keyword Champions.

CAREER (Counseling). See Keyword Solomon.

CAVE* (avoiding violent persecution).

The prophets of the Lord had to live in a cave to escape persecution from Queen Jezebel (1 Kings 18:4). Likewise hundreds of thousands of tiny churches today work underground to elude hostile authorities. Where authorities outlaw church planting a majority of the world’s remaining unreached fields only a criminal can do it. One is a criminal according to the laws of that land. Unfortunately, missionary trainees are usually weak in underground experience in criminal activities! They need special training that includes practicing these activities: 

1) A worship style geared to a very small group, with the Lord’s Supper,

2) Doing evangelism through a hospitable sponsor in the community (a ‘man of peace’, Luke 10:5-8),

3) Training leaders by discipling them behind the scenes in a way that they can pass it on immediately to other newer leaders,

4) The dynamics of reproducing small daughter and granddaughter churches,

5) Maintaining secrecy (using a safe address, and withholding information from those who say they want to learn about Christianity and hint to be invited to the church-they are often informers),

6) Discerning what ministries are essential to church life, to avoid unnecessary activities that attract attention.

CELEBRATION OF THE EUCHRIST (Lord’s Supper). See Keyword Cup.

CELL (small church within a larger one). See Keyword Jethro.

CHAMPIONS* (compare one’s strengths to Bible characters).

Detecting Gifts: To help you assess your spiritual strengths and gifts, learn how you identify with certain Bible champions. Hebrews 11 lists some of these. Write down the ones that you feel you are akin to, and let your mentor know.

David: 

leading troops into battle (gift of leadership)?

planning and preparing materials for building the temple (administration)?

using the arts to praise God, sing or write Psalms as poems of praise? (prophecy).

ispensing justice? (wisdom)?

cultivating personal relationships behind the scenes, as with Jonathan (encouragement)?

· forgiving his enemy Saul or showing compassion to the crippled Mephibosheth (compassion)?

Paul: 

traveling into other cultures with many adventures (apostolic or missionary gift)?

taking offerings to the poor (giving)?

explaining theology in letters (teaching)?

counseling Christian brothers behind the scenes (pastoral gift)?

reaching unconverted peoples (apostolic or missionary gift, evangelist)?

leading a church planting group and organizing new churches (leadership)?

earning a living making tents (service)?

discipling Timothy and Titus (teaching)?

praying fervently for the churches (faith)?

keeping a holistic balance between all these areas of ministry (wisdom)?

· correcting false doctrines (discernment)?

Priscilla: 

helping her husband to make tents to enable churches to be planted in difficult fields (helps)?

working with churches that met in her home and providing hospitality for the traveling missionaries? (hospitality)?

explaining doctrine to Apollos behind the scenes (discernment)?

· caring for her husband and family (serving)?

Peter: 

preaching to a large group at Pentecost (evangelist)?

baptizing and discipling the converts (pastoral)?

sitting at Jesus’ feet learning about the Kingdom (knowledge)?

healing the lame man in Jerusalem (healing)?

discussing church policy with the leaders who came from Antioch (discernment)?

starting a church in the gentile Cornelius’ house (apostle or missionary)?

leading that church planting group (leadership)?

writing his epistles (prophecy)?

· keeping a holistic balance between all these areas of ministry (wisdom)?

Nehemiah: 

interceding for his people with God (faith)?

bearing the cup for the emperor (serving)?

practicing diplomacy with the emperor for his people by helping Ezra pen important letters to heads of state (wisdom)?

traveling far with much gold amid perils and adventures to Jerusalem (apostolic or missionary)?

scouting out the ruins, planning reconstruction and managing the work (administration)?

inspiring the people to work (encouragement)?

putting down opposition (leadership)?

chronicling the names in detail of the exiles that returned to the Promised Land (knowledge)?

explaining and applying the law of God (teacher)?

· carrying out broad reforms (discernment, prophet)?

Moses: 

leading his people through the perils of the desert, naming and supervising the other elders of Israel (leadership)?

interceding for his people (faith)?

listening to and ruling on cases of justice (wisdom)?

recording details of God’s law (knowledge)?

monitoring the progress and details of the construction of the tabernacle (administration)?

· helping Aaron work out forms of worship and composing psalms (prophetic)?

Esther: 

acting as a ‘mole’ within the royal palace to liberate her people (serving)?

cleverly exposing the bad guy Haman, following the advice of her mentor Mordecai and using tact and diplomacy to move the emperor to do justice (wisdom)?

planning important banquets (administration)?

Solomon: 

dispensing justice (wisdom)?

writing proverbs (teaching)?

writing the drama of the Song of Solomon with its mystical types and symbols (prophecy)?

supervising the construction of the temple (administration)?

· interceding for Israel in his prayer of dedication (faith)?

For more help from Bible champions, use the list in Hebrews 11, or look up names of key persons in a Bible dictionary.

CHARACTER (building). See Keyword Job.

CHILDREN (discipled). See Keyword Little Ones.

CHRISTIAN CHARACTER (Christian walk). See Keyword Job.

CHURCH (congregation).

Church Elements: A list of essential church activities: See Keyword Moses.

Adopting as a body an unreached people group: See Keyword Harvest 

Alliances between churches: See Keyword Body 

Authority of, for its work: See Keyword King

Cell church: See Keyword Jerusalem

Church body life: See Keyword Body

Daughter and granddaughter churches: See Keyword Sower

House churches or cell churches: See Keyword Living Stones

Members, trained: See topic Training

Leaders: See Keyword Elders

Organization: See Keyword Body

Power to reproduce: See Keyword Sower

Sending church, working as a body to train, send workers: See Keyword Levites

Church-based task groups for unevangelized fields: See Keyword Antioch.

CLUSTER (starting several churches instead of one at a time). See Keyword Jerusalem.

COMMANDS* (of Jesus).

The four biblical gospels record about 110 direct commands that Jesus gave, in addition to the many other ways he expressed his will. The direct commands can be summarized in various ways, including the following seven: 

· Repent, believe and receive the Holy spirit.

· Baptize new believers.

· Love God and your neighbor.

· Pray in my name.

· Give generously.

· Remember by death (celebrate communion).

· Help others to follow me.

Aside from baptism and communion (see keyword Cup) Jesus commanded no religious rite nor form, no clothing style nor pilgrimage, no feast nor fast. He neither commanded nor recommended a sacred language, culture, society, race, or nation, nor object, symbol, calendar nor holiday. He endorsed no particular political, economic nor religious system. Nor should we. Members of any nation, society, or class or cultural group can show their faith by obeying the commands of Jesus in ways and forms appropriate to them.

Unlike the demands of non-Christian religions, Jesus’ commands are neither restrictive nor legalistic. They do not enslave nor confine. They are liberating. They open the floodgates for God’s grace to flow, and bring happiness into our lives and blessings to those around us.See also keyword Promises.

COMMISSIONING (laying on hands).

By a church to go to a specific people group: See Keyword Nineveh.

For a cross-cultural church planting task group: See Keyword Antioch.

On elders or pastors: See Keyword Hands.

COMMITMENT (to ministry). See Keyword Plow.

COMMUNION (Lord’s Supper). See Keyword Cup.

COMMUNITY DEVELOPMENT (mercy ministry). See Keyword Samaritan.

COMMUNITY PROJECTS (mercy ministry).

General: See Keyword Nehemiah.

Giving for: See Keyword Macedonians.

Motivated by compassion: See Keyword Samaritan.

CONTACTS (for evangelism).

Among friends and family: See Keyword Cornelius.

In another community: See Keyword Levi.

Through a hospitable person of the community: See Keyword Man of Peace.

CORINTHIAN* (overcoming carnal bondage).

To “corinthianize” was an ancient term meaning to become like the Corinthians who were widely given to carnal practices and perversion of every kind. Yet the gospel of Jesus Christ enabled many Corinthians to get free from their bondage and to lead lives of moral purity. The current world-wide plague of pornography requires that Christians everywhere learn godly self-control.

“Neither the sexually immoral nor idolaters nor adulterers nor male prostitutes nor homosexual offenders nor thieves nor the greedy nor drunkards nor slanderers nor swindlers will inherit the kingdom of God. And that is what some of you were. But you were washed, you were sanctified, you were justified in the name of the Lord Jesus Christ and by the Spirit of our God.” (1 Cor. 6:9-11)Walking in daily and hourly fellowship with Jesus Christ is the key to overcoming addictions and bondages of every kind.

When you feel lust, recall the letters in SPIKED (nailed to the cross, crucified): 

S=Subhuman. Lust is one of the ‘works of the flesh’ of our old, sinful, animal nature. It opposes the true, regenerate human nature that God intends for us.

P=Painful. Lust causes shame, disgust and fear that one’s hypocrisy will be exposed.

I=Insane. Lust denies one’s new, holy nature and calling. One lives a double life, disconnected from truth and reality in a daze of make believe.

K=Killing. Many fatal diseases and stress are caused by lust, and infidelity shorten one’s life span. It destroys the good life, marriage and family.

E=Evil. Lust offends God. It grieves His Spirit in us and leads to other forms of sin. It also inevitably corrupts others. 

D=Deceptive. Lust lures us to think it is enjoyable when actually it is misery. One denies, against all reason, all these damages.

CORNELIUS* (find receptive sub-cultures in a new community).

When we enter a new community, we look for those people whom God has already prepared, such as Cornelius. Although not yet a Christian, he was devout and did works of mercy.

God begins His work in the hearts of people long before we arrive in the community. When we let the new church be born within the community as an integral part of its culture and life, it more easily reproduces as daughter and granddaughter churches. We see more genuine conversions and far less persecution when we work under the protection of God-fearing men like Cornelius. We witness at first to those whom they recommend, rather than inviting everyone possible to a meeting.

A subtle danger lies in simply finding those who appear at first to be the most responsive. To start a new church, we do not look for an isolated gold nugget but for the mother lode. We look for a network of friends and families that relate well to each other. Therefore, we look not only for isolated individuals who respond to the gospel, but, more important for multiplying churches, networks of people among whom the gospel will spread freely.

COUNSELING (member care).

For career planning: See Keyword Solomon.

For demon oppression: See Keyword Legion.

For pastoral, for personal or family problems: See Keyword Proverbs.

For spiritual warfare: See Keyword Armor.

CRETIANS* (training shepherds in the church).

After we start a new church, we name and equip elders-shepherds, copastors or home group leaders — as Paul told Titus to do in Crete. They were to “correct what was left unfinished” (Titus 1:5).

Where churches are multiplying in pioneer fields, these new leaders have no experience in a well-developed church. We must teach them at once the basic ministries of a church and the Biblical basis for them, otherwise the churches will lack the essentials. We do this type of pastoral training better by discipling them within the churches. The people need to begin activities that no one knows yet; we cannot wait until their leaders have received extensive training in all areas; we give them what their people need NOW.

The apostle Paul trained many new leaders on the job. Acts and the epistles mention many who accompanied him at one time or another; he constantly reproduced himself. Jesus and Peter did the same. This relational, apprentice method of training leaders is imperative for multiplying small home groups (cells) and starting churches in pioneer fields. We supplement it with seminars and other forms of training, but nothing replaces it as the backbone for leadership training. It is our most powerful tool of mobilizing large numbers of new leaders and holding them accountable.

An example of training pastors in the churches is TEEE (Theological Education and Evangelism by Extension). It uses a ‘menu’ approach to train leaders for new fields. The menu is a checklist of vital doctrines and activities. It covers the same basics as traditional theological curriculum but not in an analytical order. Its order follows the growth and development of the student’s flock and deals at once with its ministry opportunities and urgent needs.

The menu groups Bible content, doctrine and church history into small bites, under essential church activities. Before teaching a new pastor we listen to him, like a waiter in a restaurant, to know what his flock is hungry for (the ministry activity for which we will equip him). Then we help him plan. We also teach or assign reading that applies. We relate the doctrine to the current life of the church and its role in the community, for its edification.

In a training session with a new leader we do six vital things: 

8) Ask the Holy Spirt to guide your session

9) Listen to him tell what his flock has been doing since the last session,

10) Help plan what his flock will do the next two weeks or until the next session,

11) Review studies he has done since the last meeting,

12) Assign studies that support his plans,

13) Pray for his people and their ministry.

For materials that incorporate these principles: See Keyword Train and Multiply.}

CULTURALLY RELEVANT MINISTRY (contextualization). See Keywords David and All Things.

CULTURE (of a specific people).

Adapting to: See Keyword All Things.

Arts of a culture used to communicate (poetry, painting, dance, drama, story telling, music, symbols, novels): See Keyword David.

Bonding like a child with a culture and its people: See Keyword Ruth.

Bridging cultural distance by discipling leaders behind the scenes: See Keyword Apollos.

Commissioning by a church for cross-cultural work: See Keyword Antioch.

Evangelism that is culturally relevant: See Keyword Fish.

God’s help for leaving behind our own cultural prejudice: See Keyword Caesarea.

Holidays, feasts and rites of passage, their importance: See Keyword Feast.

Mixing two cultures in a new church, a common source of failure: See Keyword Galatians.

Planting culturally relevant churches by working with hospitable contacts within the community: See Keyword Man of Peace.

Preparation to penetrate other cultures: See Keyword Jonah.

Research into a culture: See Keyword Caleb.

Task group members who are culturally close, necessary for effective evangelism: See Keyword Titus.

Testing one’s ability to adapt by doing short-term service: See Keyword Eliezer.

Using redemptive analogies (customs or stories from the lore of a people That help them understand the gospel): See Keyword Athens.

Women’s role in different cultures: See Keyword Priscilla.

Worship that is culturally relevant: See Keyword Aaron.

CUP* (celebrating the Eucharist).

We remember the death of Jesus Christ by regularly celebrating the cup of which He said, “This is my blood” (Matthew 26:26-28). We participate worthily, examining ourselves first to confess our sins to God, and respecting the mystical Body (1 Corinthians 11:23-34).

Paul affirmed the mystery that eating the bread is a participation in Jesus’ body; drinking the cup, in His blood (1 Corinthians 10:16-17). Let us not over-react to the Roman dogma that the bread changes into the very substance of the body of Jesus, by adopting the common, purely rationalistic view that denies any supernatural work. Does God do nothing at all? Does nothing change? Let the bread remain bread, but God changes those who eat it! Let us be edified!

Throughout history until the modern era, the Lord’s Supper has been the climax of the main weekly worship for Evangelical, Orthodox and Catholic churches. Older churches put the pulpit to one side; the altar was the center of focus, with its symbols glorifying Christ. After the evangelical awakening with its emphasis on the Word the pulpit took the central place; the altar below it had flowers on it most Sundays. Now, some contemporary worship replaces the pulpit with the worship team in front as the center of focus. In a new field we start afresh; we do not import a Western anti-ritual bias. Let us glorify Jesus just as the apostles did!

Inexperienced, insecure pastors or elders in a new field, if well instructed, can easily officiate at the Lord’s Supper in a way that helps the people to sense a vital encounter with God.

Why was the Apostle Paul so adamant that we should ‘discern the body’ in the Lord’s supper? God allowed some to be ill and even to ‘sleep’ (die) because they failed to do so (1 Corinthians 11:27-34). Some missionaries fail to discern Christ’s body by neglecting the Lord’s Supper, serving it seldom if at all. Others refuse to let newer leaders serve it out of fear that they might let it become dead ritual. History shows that where it is dead, Western missionaries have usually killed it! Some Westerners neglect it, because they are from churches that have, historically, over-reacted to excessive sacramentalism. They seldom celebrate communion, and, when they do, they almost apologize for it. Their churches lack discipline as a result. Such missionaries take with them to their field a damaging anti-ritual bias.

The Adversary tempts God’s people to go to one of two extremes for the Eucharist. They hold either a magical view bordering on superstition, or a rationalistic view that denies any mystery. Both are destructive.

Let us avoid being too rationalistic.

Let us pray that God will work just as miraculously through the Lord’s Supper as we would ask Him to do through our teaching.

The bread remains bread, the wine is still wine. But does this cancel out the real presence of Christ? The change — if we approach the celebration with faith — although not in the physical elements of the bread, is in us. Our faith brings to the symbols the power of the reality they symbolize. Just as the bread and wine are digested and pass through the blood stream to every cell in our body, so the Spirit of Christ permeates our being. The celebration becomes for us a real participation in the body and blood of the Lord (1 Corinthians 10:16-17).If we refuse to obey a basic command of Jesus by neglecting the sacred feast, we deny His universal authority (Matthew 28:18-20). He is not really our King nor Head of our church. Non-biblical ordination requirements from another culture often force converts to disobey the Son of God this way, neglecting His command. If only ordained ministers can serve Communion, problems arise if non-biblical ordination requirements do not fit the local culture (for example, requiring education beyond what is reasonable for national pastors). Putting the commands of men before Jesus’ commands, in effect, denies His deity and dethrones Him. If ordination is to be necessary, its requirements must be biblical; any additional rules must be realistic for the field circumstances.

DAVID* (using the arts in ministry).

Arts in MinistryWe use the music and creative arts of a local culture as an aid to express praise and communicate. David “the sweet singer of Israel” (1 Samuel 23:1) , composed psalms — literally, poems sung to a plucked stringed instrument — and danced before the Lord (2 Samuel 6:14). Often Westerners introduce their style of music and a church appears foreign to the people. Young people embrace it but churches with only youth seldom reproduce.

Relating stories is universally effective as an artistic method of communication. Biblical stories, sometimes sung or dramatized, as well as narrative accounts of healing and dreams, have been pivotal in spreading God’s Word in large movements for Christ. This started in apostolic times and continues throughout history. The early church communicated the Good News orally for many years after Pentecost, before the apostles wrote it. People easily pass stories on to others, like a light baton in a relay race. They are vital for spreading the gospel in a people movement, in which churches reproduce spontaneously until the entire people group has heard.

DECENTRALIZATION (sharing control).

In a large church through apprenticing small group leaders: See Keyword Jethro.

DECISIONS (avoiding superficial decisions).

Superficial decisions in evangelism are those which lack repentance born of the Holy Spirit’s conviction of sin: See Keyword John the Baptist.

DELEGATING (sharing responsibilities).

With capable home group leaders and those who are actually doing the work: See Keyword Jethro.

With fellow elders: See Keyword Cretians.

Listing responsibilities that should be shared: See Keyword Moses.

DEMONS (evil spirits).

Cast out: See Keyword Legion.

Doctrines of demons keeping people in misery: See Keyword Samaritan.

Opposing God’s work: See Keyword Adversary.

DEVOTIONAL LIFE (personal and family worship time). See Keyword Armor.

DISCIPLES* (obediently following Jesus Christ).

We make disciples, according to Jesus, by teaching them to obey all His commands in love (John 14:34-35; Matthew 28:18-20).

Disciple-making is not always done one-on-one; Jesus worked with twelve at the same time. Nor is it merely helping new believers in their spiritual life; both Jesus and His apostles discipled leaders as well as seekers, converts and growing believers.

We may define a church for purposes of evangelism in a new field, as a group of disciples dedicated to obeying the commands of Christ and His apostles. A new church is not a mere organization; it is born alive, the living Body of Christ, united by the Holy Spirit (1 Corinthians 12).

A church remains truly alive only while its members serve as ‘corporate’ disciples — actively participating as a body. United by the Holy Spirit, they use their different spiritual gifts to edify one another in love (John 13:34-35; Romans 12:3-16; 1 Corinthians chapters 12-14; Ephesians 4:11-16).

To make such corporate disciples, a large congregation must also form smaller groups. These groups must be small enough (normally not larger than about 14 adults) to minister to one another. A variety of methods serve to structure this. Any method, to sustain growth, must provide for the rapid preparation and multiplication of many small group leaders. We might call a home group leader a shepherd, cell leader, elder, copastor or simply ‘Joe’. See in folder of the Disciple the Nations CD-ROM disc the document titled “Developing Christian Community.rtf”

DISCIPLING (disciple-making).

Balanced by cultivating a good relationship with each Person of the Trinity to maintain and harmonize the essential elements of discipling: (1) loving authority, (2) the Word, (3) ministry (including character building): See Keyword Triangle.

Children: See Keyword Little Ones.

For pastoral training materials geared to church reproduction: See Keyword Train and Multiply. Discipling in general: See Keyword Disciples.

For doers of the Word, applying it at once to our lives, families and ministries: See Keyword James.

Growing Christians: See Keyword Peter.

Including inductive method of Bible study: See Keyword Bereans.

New Christians: See Keyword King.

Pastors or missionaries on the job: See Keyword Cretians.

Pre-Christians: See Keyword Levi.

For obedience oriented education: See Keyword Triangle.

Of pastors, by discipling them behind the scenes: See Keyword Apollos.

Of those training for fields of restricted access: See Keyword Cave.

DIVISION (divisiveness). See Keyword Wolf.

DUST* (evaluating results of evangelism).

Ministry Evaluation: We leave people who do not respond to the good news (“wipe the dust from our feet”, Luke 10:10-11). That is, we prayerfully evaluate our evangelism ministry; if it is not resulting in obedient, loving disciples, then we let God lead us to more responsive people. For accurate evaluation of evangelism we count converts as the apostles did, after they are added to a church by baptism (Acts 2:41). Otherwise foggy thinking about the results of our evangelism makes honest evaluation impossible.

Some misapply the idea of ‘friendship evangelism,’ thinking that the Holy Spirit cannot work until we have spent months in building relationships. Neither Christ nor His apostles modeled this. Love and friendship — yes! — but not by limiting God’s power to work as He did in New Testament times. We do not continue to evangelize those who, with understanding, reject Christ. After a reasonable time we move on to a more responsive part of the population.

The Dust principle applies to any project. We shake off the dust and seek a more edifying ministry, if our current one is not producing disciples with changed lives, new and stronger churches, and improved conditions in the community. We judge the effectiveness of our work not by our efforts but by its results. We do not assume that our work is valid just because we have invested much time or money.

EDUCATION (for God’s workers).

Academic: See Keyword Gamaliel.

Of cross-cultural workers: See Keyword Jonah.

Combining the essentials for balance in ministry: (1) loving authority, (2) the Word, (3) and ministry (including character building): See Keyword Triangle.

Of children: See Keyword Little Ones.

Doers of the Word, applying it at once to our lives, families and ministries: See Keyword James.

Of growing Christians: See Keyword Peter.

Of new Christians: See Keyword King.

Of pastors or missionaries on the job: See Keyword Cretians.

Of pre-Christians: See Keyword Levi.

Inductive method of Bible study: See Keyword Bereans.

Obedience oriented education through balanced discipling: See Keyword Triangle.

Of pastors, by discipling them behind the scenes: See Keyword Apollos.

Of those training for fields of restricted access: See Keyword Cave.

Theological education by extension, or on the job: See Keyword Cretians.

For materials that incorporate these principles: See Keyword Train and Multiply.

ELDERS* (copastors who share pastoral leadership).

Multiple Elders Serving as Copastors: The apostles organized their new churches by naming elders (spiritually mature men) as co-pastors to shepherd the flock. These were not traditional churches with buildings and professional, paid clergy. They met in homes, sharing leadership among several godly men. Titus named such leaders in Crete, Timothy also in Ephesus. Timothy was one of the elders in Ephesus, the main teacher; today most churches would call him the ‘pastor.’

Missionaries find it harder to start churches when they cling to the tradition of the full-time, professional pastor and typical church building, rather than using the simpler method of the apostles. The elders in apostolic times did not simply rule over the flock by meeting in monthly sessions to decide issues and make rules. They were copastors who shepherded home groups. Churches in apostolic times met in houses to teach the Word and worship; they ‘broke bread’ (the Lord’s Supper) weekly (Acts 2:46; 20:7,20; Acts 20:12-31).In pioneer fields there are no experienced Christians, yet the churches often multiply rapidly. We must name the most mature men that God gives us as leaders, perhaps as ‘provisional’ elders to lead new churches, or they will be left without leadership (compare Acts 14:23). A leaderless flock will soon be torn to pieces by Satan’s wolves (Acts 20.28-31). We confirm such provisional elders as regular elders, later when proven (1 Timothy 3:1-7).For elders established in a church: See Keyword Cretians.

ELIEZER* (accountability to God and His church).

The faithful steward Eliezer was accountable to Abraham to oversee his household (Genesis 15:2-3). We also are stewards held answerable to God to carry out our duties in several areas: 

1) God holds us accountable for the ministry for which He has gifted us. For example, to commit only to a short-term of service is inconsistent with one’s knowledge that God has called and gifted us as a missionary to a people group. God’s gifting defines what we are! His gifts are permanent (Romans 11:29).
Short-term service is useful for exposure to another culture, to test our gifting and to learn about the people. God often uses short-term service to confirm His call. Many return to the field with a commitment not in terms of years, but simply do what Jesus says — disciple the people — regardless of how long it takes. Others whom God has not called to foreign work return from short-term edified and enriched; they often mobilize churches back home for greater outreach.

2) God holds us accountable to live a holy life. Christians who seriously desire to develop ministry, or who have spiritual problems, need mentoring or counseling from a more mature believer. One should arrange to meet regularly with a discipler — a mentor, coach or small group participant — who will hold him accountable to carry out his own God-given plans. In each such session, the discipler should (a) listen to the person’s report and (b) help him plan prayerfully what to do, using God’s Word as a guide. Such discipling is often effective when done as a small group; several help each other and hold each other accountable.

3) God holds his churches accountable to reach all peoples, including those with hostile authorities. Yet fewer than three percent of career overseas missionaries go to such fields which comprise about one third of the world’s population. Good stewardship requires that we verify that those we support carry out Jesus’ commission for His church. This assures the effective use of funds and placement of workers.

ENTERTAINMENT (not the purpose of worship). See Keyword Aaron.

EQUIPMENT (using what is available).

Use only what new leaders have available, when you model ministry skills for them: See Keyword Paul.

ESSENTIAL MINISTRIES (church work required vy the N T). See topic Ministries.

EUCHARIST (celebrated in new churches and cells). See Keyword Cup.

EVALUATION (of ministries).

By using a checklist of the things God wants a church to do: See Keyword Stone Tablets.

In terms of practical results: See Keyword James.

To improve evangelism: See Keyword Eyes.

To seek a new area: See Keyword Dust.

EVANGELISM (witnessing for Christ).

By culturally close people: See Keyword Titus.

Culturally relevant: See Keyword David.

Doctrinal hindrances: See Keywords Red Sea, Fish and Jailer.

Effective methods: See Keyword Fish.

Of responsive people: See Keyword Galilee.

Of friends and relatives: See Keyword Levi.

The importance of the life-giving resurrection of Christ, in our proclamation of the gospel: See Keyword Red Sea.

Working through heads of households to reach the entire family: See Keyword Jailer.

Working through a hospitable sponsor in another community: See Keyword Man of Peace.

EXTENSION (decentralized, church-based pastoral training).

Education combined with evangelism and church planting (some call it Theological Education and Evangelism by Extension or TEEE ): See Keyword Cretians.

EYES* (mission vision in a church).

To reach today’s world for Christ, we need God-given objectives and strategies, based by faith on Jesus’ Great Commission to reach all peoples. The church as a body needs a concerted focus on the fields, to see them as God sees them (John 4:35). A church needs to be more than ‘mission minded.’ It needs to be a ‘sending’ church in the spirit of Acts 13:1-3.

The church needs an accurate vision of unreached people groups, based on facts. This does not come through a brief trip as a tourist to some field, although that can stimulate the process. We see a field as God sees it, only when we share His heartbreak for the lost and come to love the people as He does. We see the people correctly when we view them as God does, as candidates for eternal salvation, already prepared in their hearts by the Holy Spirit. A missionary has truly seen the field that God has given him to reach when he can say, ‘These are my people.’ He would rather die before abandoning them before an indigenous church, one that is culturally relevant and led by local leaders, is reproducing among them.

Ways to awaken a church’s missionary vision include: 

· Teaching the Word of God concerning His plan to reach all peoples (Genesis 12:1-3; Psalm 117; Isaiah 2:1-4; Matthew 24:14; 28:18-20; Luke 24:46-48; John 20:21-22; Acts 1:8; Romans 15:20-21; Revelation 7:9-17). Jesus revealed in Matthew 24:14 that He will not return until all nations (people groups) have heard the Good News. The Body of Christ — His celestial bride — will not be complete until then.

· Praying to intercede for an unevangelized people and for guidance by the Holy Spirit.

· Investigating or visiting unevangelized people groups.

· Getting to know missionaries and joining others with a burden for missions. The senior pastor (leading elder) of a church should set the pace for this, for best results.

· Studying missionary biographies and other materials that bring missions into focus.

Key Scripture passages for foundational teaching on mission outreach: 

· To show the historical basis: God from very early times covenanted to extend the blessings of His kingdom to all tribes and people groups (‘nations’ mean ‘peoples’): Genesis: 12:1-3 & 22:15-18.

· To show that the source of this blessing is Jesus Christ: Galatians 3:16

· To show that all tribes and peoples are to be discipled before Jesus returns: Matthew 24:14 & Revelation 7:9-17

· To show that even before Jesus was born, it was a joy to know that God was preparing the nations: Psalm 67

· To show that to send missionaries is commanded by Christ: Matthew 28:18-20 & Acts 1:8.

FAITH (of converts and those who witness). See Keyword Abraham.

FAITHFUL SERVANT* (using God-given gifts to serve Him).

The faithful servant of Matthew 25:14-30 put to work the talents his master gave him. We use the spiritual gifts that the Holy Spirit has equipped us with to serve each other.

Spiritual gifts mentioned in Scripture include: 

· In Romans 12:3-9:gifts that enable us to proclaim God’s truth: prophesy, serve, teach, encourage, contribute to the needs of others, lead, and show mercy.

· In 1 Corinthians 12:8-13, 12:27-31:to counsel with wisdom, share knowledge, exercise faith, heal, do miracles, prophesy, discern spirits, speak or interpret other languages, be apostles (sent ones), teach, help and govern,

· In Ephesians 4:11-12:to be apostles, prophets, evangelists, pastors and teachers.

· In Matthew 19:12, to be celibate!

A healthy church, home group or ministry task group needs people of different gifts. Western tradition unwisely clusters people of the same gifts such as teaching or evangelism in one program or department. Let God harmonize the different gift-based ministries, as illustrated in 1 Corinthians chapters 12-14. Some ministry teams are weak because they have only teachers, due to the organization’s academic requirements. Each believer has received spiritual gifts. Let him join or form a group in which he can use them! Even a retarded person might well use the gift of faith or of service.

FAMILY (home life).

Cultivating love and harmony in: See Keyword Boaz.

Discipling children: See Keyword Little Ones.

Evangelizing through the head of household: See Keyword Jailer.

Strengthening family ties: See Keyword Boaz.

FEAST* (loving relationships among believers).

Fellowship: We cultivate loving fellowship among God’s people as the Israelites did so joyfully when they celebrated the Old Testament feasts in obedience (2 Chronicles 30:21). One common way is to minister to one another in weekly small group meetings. We apply the ‘one another’ commands of the New Testament (forgive one another, admonish one another, etc.). Other ways include special social events and days for celebrating great historical events.

Loving fellowship among ministry task group workers requires agreeing on objectives and methods in a spirit of loving submission one to another (Philippians 2:1-11; Ephesians 5:21). This means to respect one another’s spiritual gifts and making it easy for them to use their gifts in ministry.

Serious celebration of Advent, Christmas, Epiphany, Lent, Palm Sunday, Good Friday, Easter, and Pentecost means more to Christians in a new field than where such holidays have become routine. Some Westerners unwisely bypass sacred and national holidays in their zeal to carry on regular programs without interruption. In many cultures we win people to Christ more easily during holidays that have a religious significance, provided we plan special events for them. Fearful Westerners often shun holidays with pagan overtones when they should rather invade them, bring Christ into them, baptize them.

We bring Christ into special occasions such as births, birthdays, coming of age, engagements, weddings, anniversaries, deaths, dedication of new dwellings, and any other event the people take seriously. To assure that the church celebrates such things in a culturally relevant way, ask converts to write poems, songs or skits for them.

To build relationships it is often necessary to do ‘social engineering’ by planning events that bring together people who otherwise would not interact. These may be done as lunches, coffee, sports events, parties, outings or retreats. Be creative. See in folder of the Disciple the Nations CD-ROM disc the document titled “Developing Christian Community.rtf”

FELLOWSHIP (loving relationships).

In church body: See Keyword Feast.

In small groups: See Keyword One Another.

FIELD (location of our work).

A people group adopted by a sending church: See Keyword Harvest.

Placement of overseas ministers: See Keyword Nineveh.

For fields with restricted access, bivocational ministry for permanent residence: See Keyword Aquilla.

Discipling leaders behind the scenes to avoid detection: See Keyword Apollos.Persevering under persecution and maintaining security: See Keyword Stephen.

Avoiding persecution: See Keyword Cave.

FILLING (empowerment by the Holy Spirit). See Keyword Oil.

FILTER NON-REPRODUCTIVE METHODS (cultural relevance).

For culturally relevant evangelism, worship, training and organization, see Keywords Fog, Fish and David.

FISH* (witnessing for Jesus in a culturally relevant way).

Relevant Witness: We must witness wisely as effective fishers of men (Matthew 4:19). Wise fishing needs both the apostolic Message and Methods.

The Message: Jesus defined the message. The good news of the gospel is the message of Jesus’ death, resurrection and forgiveness of sins for all who believe and repent (that is, who let God’s Spirit change their heart permanently). (Luke 24:46-49

The Method: Jesus and His apostles did not use big words or a philosophical approach when they communicated the Good News to new believers or seekers. They spoke the language of the common man. The apostles simply related the historical events as news. The Gospels and Acts reveal the most effective method for personal witnessing. Evangelists witnessed for Jesus with the Holy Spirit’s power, often under the sponsorship of a man of peace (Luke 10:5-7; Acts 1:8). They normally focused on his circle of family and close friends, as in the case of Cornelius, Zaccheus, Lydia, the Philippian jailer, Crispus, etc.

Current traditional methods for the most part extract a convert from his circle of friends and relatives, to witness where the evangelist feels secure and remains in full control of the situation. This often violates Jesus command to love those people and brings on needless persecution. The evangelists job is done only when converts are baptized and in a church.

FOCUS (on one people group). See Keyword Galatians.

FOG* (honesty in reporting results).

We avoid the fog of confusion and exaggeration in counting converts, and the bad evangelism methods, which such statistics perpetuate.

We must simply follow the apostolic practice of counting converts after they are added to a church by baptism (Acts 2:41). Western evangelists occasionally report to churches and contributors exaggerated numbers of conversions, especially in fund-raising publications. This not only is dishonest but thickens the fog that allows less effective methods of evangelism to continue in vogue.

FORGIVE (reconciliation).

Proclaimed with authority in the power of the Holy Spirit: See Keyword Keys.

FRIENDSHIP (in evangelism).

Communicating through existing relationships: See Keyword Cornelius.

‘Friendship Evangelism’ misapplied: See Keyword Dust.

FRUIT OF THE SPIRIT (holiness produced by Holy Spirit). See Keyword Oil.

GALATIANS* (for respecting people of other cultures).

Missionaries who followed the apostle Paul in Galatia forced Jewish holidays and circumcision on Gentile churches (Galatians 4:8-10; 5:2-6.) Circumcision was no longer a biblical requirement after Acts 15; it was now a cultural practice. Paul was furious when he wrote to the Galatians, yet, in another culture among Jews, he had Timothy circumcised (Acts 16:1-3)! Customs that fit one culture often cancel God’s grace in another.

Paralyzing legalism results if we force two cultures to mix in a church. We focus on a specific culture and plant churches within it. We look for the largest possible number of people among whom the good news can flow freely from one person or family to another, without stoppage caused by cultural differences or any other type of barrier. Two cultures seldom integrate in a church; the dominant one cancels out the other. Some ministers force people of two cultures to worship as one to show unity in Christ, as though unity meant mere physical proximity.

For an explanation of true unity: See Keyword Heart.

In some societies, especially in larger cities, cultures have already merged; a third culture ensues. We work with that. We do not force seekers to embrace another culture, however. This requires a maturity that not even the apostle Peter had mastered after many years (Galatians 2:11-14). Historically, in people movements in which churches multiply spontaneously, the gospel spreads freely from family to family and from friends to friends, but never from one well-defined culture to another. That requires a new effort and the cross-cultural gift, for culturally relevant churches to multiply.

Over 24,000 distinct cultures make up our world, 10,000 of them “unreached” for Christ (approximately 1/3 of the world’s people). These are the “nations” or ethn mentioned in Genesis 12, Matthew 24 and 28, which must be discipled. One such culture might contain several “people groups” because its people have scattered to different parts of the world. For example, Hindu “people groups” of a certain caste live not only in India but also in Madagascar, West Africa and other parts of the world.

A people group is the largest number of people in an area among whom the gospel will easily spread without being hindered by barriers of any kind. These barriers are not always racial; they might be political, economic or physical such as a large desert. 95% of the unreached peoples live in North Africa, southern Asia and Indonesia (the ‘10/40 window’). The world’s non-Christian cultures fall in seven general categories: Islamic, Hindu, Buddhist, Shinto, Tao-Confucian, Communist and Secular-Materialist.

GALILEE* (witnessing to those whom God has prepared). 

Seeking the Receptive Segment of a Population: When evangelizing a new area we seek out the more receptive people, as Jesus did in Galilee (Mark 1:14-15). In a pioneer (neglected) field these are normally the working class or an oppressed minority.

Had Jesus begun His public ministry among the more affluent and influential in Jerusalem where they tried to kill Him every time He taught there; they would have crucified Him prematurely! Widespread movements for Christ do not begin among people satisfied with their status quo. Such movements do occur among the satisfied middle class, but, normally, only after a second or third generation Christians have arisen among them.

God chooses the lowly things of this world to show his power (1 Corinthians 1:18 through 2:16). To aim first for the rich and powerful, hoping these natural leaders will win their people, usually fails to spark a people movement in pioneer fields. Primitive tribes are an exception to the rule.

In people movements, in which thousands convert and churches multiply with little outside help, the gospel normally flows spontaneously along kinship and friendship lines. Like gossip or other confidential information, it spreads from one household or set of friends to another, until stopped by barriers of culture, economic levels, political or language differences, mountains or persecution.

Wise pioneer missionaries seek God’s will as to the people that He has given them to serve. They define their area of responsibility as a people group — a segment of the general population among whom the gospel will freely flow.

GAMALIEL* (formal theological training).

We offer pastors formal theological education such as Saul had from Gamaliel (Acts 22:3) where it is practical. Formal, institutional training can be effective where the following conditions prevail: 

14) Family men, who are ‘elder types,’ can afford it. Otherwise only their sons go for pastoral training and seldom return to the churches that sent them, where new pastors are most needed.

15) The education level is high enough to absorb intensive study. Otherwise students fail to retain and apply so much detail.

16) Many mature, well-established churches in the area use the training institution. A church provides immediate practical application with a congregation of what students learn. Otherwise they become pedantic and have serious problems, especially with their first pastorate.

4) They enroll only spiritually mature ‘elder types.’ Only those who already have a good idea of what a well-established church is and what an experienced pastor does can associate the theory with church life. Otherwise graduates follow the only leadership style he knows that of the classroom. He becomes a dictator and ‘pulpiteer’ whose teaching gift eclipses other vital spiritual gifts and ministries.

Some formal training programs require trainees to serve as pastoral apprentices pastors. New churches are often born through such internships.

Denominations win far more people to Christ when they commission not only formally trained pastors, but many more non-academic pastors. These only need to meet the biblical qualifications for shepherding the flock that God has given them.

GIFTS (spiritual).

Detected by comparing our strengths with those of Bible characters: See Keyword Champions.

Harmonized in a living, active church body: See Keyword Body.

Kept in balance on a ministry task group: See Keyword Joppa.

Put to work, and a list of gifts: See Keyword Faithful Servant.

GIVING (stewardship).

In general): See Keyword Abigail.

In the form of volunteer or bivocational work: See Keyword Aquilla.

By new national churches: See Keyword Widow.

For work in other fields: See Keyword Macedonians.

GOALS (objectives).

Evaluating progress: See Keyword Plow.

Knowing where the flock is going: See Keyword Moses.

Setting objectives, see topic Strategic planning.

GOSPEL (the basic message and method). See Keyword Fish.

GREAT COMMANDMENT (love others in practical ways). See keyword Samaritan.

GUIDANCE (by the Holy Spirit). See Keyword Troas.

HANDS* (commission ministers with purpose and power).

Ordination, Commissioning We lay hands on new workers to set them apart for a specific ministry. God uses our faith, expressed symbolically by our hands, to impart power and anointing from the Spirit of God for the task He gives them. The leaders in Antioch did this for Paul and Barnabas in Acts 13:1-3. It was a solemn occasion; the church prayed and fasted first. Probably there were tears as they departed.

God also gave Timothy a spiritual gift for his pastoral and training ministry through laying on of hands by the elders (1 Timothy 4:14). When a church authorizes a worker this way to carry out a ministry, it is responsible to see that others respect what the Holy Spirit has done to empower that person for a specific ministry.

We are to take this commissioning seriously. Some think the ritual of laying on hands is merely a symbol and, therefore, is unimportant. This reveals a lack of faith. God honors our faith; His grace makes the symbol as strong as the reality it signifies. He does the same for the bread and wine of Communion, the water of baptism and the written words of Scripture. If we have this faith, the Holy Spirit empowers the new worker. New workers who feel insecure in their ministry find that commissioning enhances their confidence and effectiveness.

Scripture mentions the laying on of hands for leaders doing serious ministry without clearly defining levels of leadership. Throughout history, however, two levels of commissioning have become common: 

1) Formal ordination (normally required for the title ‘reverend’). In formal ordination a council of pastors or elders from several churches in the area, sometimes of different denominations, examines and recommends a candidate for the ministry. This ordination is normally permanent and recognized by churches of other denominations of similar doctrine and practice. It requires formal theological training or its functional equivalent in field experience.

2) Commissioning or ‘lay’ pastor’s license. For most churches, this entitles one to carry out the same functions as an ordained pastor, but is not automatically permanent. As it by-passes a general ordination council, other churches and denominations do not always accept it. When one goes to another church or joins a mission agency, they may commission him again.

HARVEST* (focusing on an unreached people).

Jesus tells us, “Open your eyes and look at the fields! They are ready for harvest” (John 4:35). Since the harvest is so large, we are to “ask the Lord of the Harvest to send out workers” (Luke 10:2). The purpose, then, of examining a field is to pray for harvesters who will disciple its people. It helps for a church — or several churches working together — to adopt an unreached people group, to pray and form a task group to harvest it.

The Adopt-A-People Clearing House, P.O. Box 17490, Colorado Springs, CO 80919 USA, telephone: 719.574.7001, telefax: 719.574.7005, Email: AAPC@xc.org, web site: http://www.aapc.net/, can supply an up-to-date list of neglected people groups. Information about the people might be available from other Christian organizations working in the general area.

HEAD (of family). See Keyword Boaz.

HEALING (physical). See Keyword Bartimeus.

HEART* (doing ministry motivated by love).

Let love unite us and be our motive for all ministry, as it was for Jesus and the apostles (John 15:12-14; 1 Corinthians 13).

Sacrificial love is born of God and based on truth, not feelings. True Christian love unites without demanding blind submission to a human organization. It is not simply getting along with others. Paul, like Jesus, often found himself at odds with others, even angry with other Christian ministers.

Loving unity does not require physical proximity; we need not force people to change their culture to become Christians nor force people of two cultures to worship together.

Loving unity is not conformity; we need not force everyone to embrace the same practices and scruples. This violates the freedom God urges among Christian brothers, the theme of Galatians. Wherever the New Testament exhorts unity, the main point is the opposite of conformity. The Holy Spirit harmonizes in one loving body different gift-based ministries (1 Corinthians 12 - 13) and different religious scruples (Romans 14). The strongest exhortations to love appear in Scripture where God urges us to harmonize very different spiritual gifts: Romans 12:3-21; 1 Corinthians chapters 12 and 13, Ephesians 4:11-16.

Unity in Christ is already a spiritual reality in God’s sight; all truly repentant believers are baptized by the Spirit into the eternal, invisible body of Christ (1 Corinthians 12:13). As Moravians say, “In essentials unity, in non-essentials liberty, in all things charity” (love).

HOLINESS (what the Holy Spirit does in, through us).

Christian virtues: See Keyword Oil.

HOLY SPIRIT (third Person of the Holy Trinity).

Conviction of sin leading to repentance: See Keyword John the Baptist.

His work in believers: See Keyword Oil.

Gifts of the Holy Spirit: See Keyword Nehemiah.

Guidance by the Holy Spirit: See Keyword Troas.

Power for witnessing for Christ: See Keyword Keys.

HOME (family). See Keyword Boaz.

HOME GROUPS (tiny churches within a large one).

In the New Testament church: See Keyword Jerusalem.

Formation and leadership training: See Keyword Jethro.

HOUSE CHURCH (intentionally small congregation). See Keyword Philemon.

INDIVIDUALISM (detrimental to God’s work).

In our relationship with God: See Keyword Body.

Bane of Christian ministers: See Keyword Joppa.

Hindrance to teamwork in new fields: See Keyword Luke.

INDUCTIVE METHOD (Bible study). See Keyword Bereans.

JAILER* (reach one’s family and friends for Christ).

Heads of Households: We reach entire families by first witnessing to heads of households, as Paul and Silas did with the Philippian jailer (Acts 16:22-34.) Some evangelists aim first at young people or women who seem easier to reach. This can be a trap, for churches made up mainly of youth and a few women keep outside workers too much in control. Churches that fail to embrace the entire family are not culturally relevant. They seldom reproduce well until many years later when the first generation of believers and outside ministers no longer dominate.

In most (unchurched) pioneer fields, we can start a church or home group easier by winning the head of a family to Christ, then teaching him to shepherd his family and friends. After his baptism, start celebrating the Lord’s supper in his home; let the new church grow under his sponsorship, as Peter did with Cornelius in Acts 10. Keep discipling the men who show pastoral gifting, as they learn more and more of the Word and take on more pastoral responsibilities.

JAMES* (teaching the Bible biblically).

Bible Teaching: We help our trainees to be doers of the Word, not hearers only, deceiving themselves, as James 1:22 warns. Jesus also warns to do the Word and not just analyze it (Matthew 7:24) ; also Paul (2 Timothy 3:16-17). We evaluate our teaching by the results seen in the lives and families of those we teach.

Some preachers think that, if they simply teach the Word accurately, everything else will work out well. In time, their churches plunge into paralysis, especially after an eloquent preacher retires. They are weak in other ministries that Scripture requires; the spiritual gift of teaching, being emphasized out of balance, demeans other essential gifts such as shepherding, mercy and evangelism.

Ministries often struggle because of five common errors concerning teaching: 

1) We confuse knowledge with faith. Westerners sometimes translate the word ‘faith’ or ‘believe’ erroneously by words meaning to think correctly about a truth, instead of to follow one with whom we have a trusting relationship,

2) Organizations often require academic credentials for overseas ministers and the missionary force has only teachers; other gift-based ministries languish.

3) Churches send potential pastors prematurely to distant training programs; their only significant training is in classrooms in an institution isolated from the churches.

4) Church planters start ‘preaching points’ or ‘missions’ that neglect baptism, the Lord’s Supper and other vital church activities. They should rather start churches that obey from the beginning all of Jesus’ commands, as the Jerusalem church did (Acts 2:37-47).

5) We teach to passive listeners, using big words and evangelical jargon that convinces hearers that the Word of God is for religious specialists.

Neither God’s great servants in Scripture, Moses, the prophets, nor Jesus and His apostles ever treated the Biblical books simply as a source of material for teaching and preaching. The Word becomes alive when — like the eternal, living Word Jesus — it becomes incarnate in our lives, homes, churches and communities. Good teachers help those they teach to apply the Word immediately. For large groups, conscientious teachers arrange for disciplers to help the people do this.

For materials that incorporate these principles: See Keyword Train and Multiply.}

JERUSALEM* (clusters of small discipling communities).

Cell Clusters: We start several new churches or home groups (cells), instead of just one at a time, so they can be a network to build up one another. The apostles did this in Jerusalem where the first church met in homes to celebrate the Lord’s Supper and discipled one another (Acts 2:46). Today we would call such a movement a cluster of house churches. Such clusters are evident in Acts chapters 13 and 14, and Galatians 1:2. In Galatia the apostles started several churches at once.

Among non-Christians in New Testament times the word church (Greek: eccl ) commonly referred to an assembly of the extended ‘Roman’ family — more often not Roman by birth but by culture. This extended Roman family consisted of several households plus intimate friends, up to several dozen persons. In such a household a child saw something very valuable for a stable society or a healthy church: the father obeying his father. Christians took over the word “church” to refer to their small assemblies, made up of the believers within a Roman family.

The early Christians also used the word “church” for the closely knit network of many churches of a city. The “church” of Ephesus, like that of Jerusalem, exemplified such networks of discipling communities. Paul at first proclaimed the gospel publicly in synagogues; when forced out of one in Ephesus, he argued daily in the “lecture hall of Tyrannus” (Acts 19:8-9). This public discussion caused an uproar so the Ephesian Christians continued to meet in homes (Acts 20:20).Christians under persecution always meet in homes or other secret places. Ephesus was no exception; the persecution there was intense. Paul’s public preaching caused a riot (Acts 19) ; he later fought wild animals in the arena (obviously he won! 1 Corinthians 15:32). The “elders of the church” of Ephesus who met Paul in Miletus represented several discipling communities that met in homes (Acts 20:17, 20).We more readily understand the “church” as a cluster of cells or house churches when we realize that neither sacred nor secular history mention a church building until nearly three centuries after Christ. Christian assemblies were banned throughout the Roman Empire and, as in China and other hostile fields today, met as small groups in homes or catacombs.

Over a fourth of the members of the average Roman extended families were slaves, that is, indentured servants who voluntarily contracted to work for a patron and usually received humane treatment. Like today’s professional baseball players under contract (not ‘free agents’), they were sold or traded at the discretion of their owners. Wealthy Christians also owned such slaves, as Paul’s letter to Philemon reveals; his aim was to free the slave Onesimus.

A Roman extended family centered on a person of rank (Cornelius, Acts 10), means (Zaccheus, Luke 19) or respected community standing (Crispus the synagogue officer, Acts 18). Jewish extended families followed the same pattern; a community with ten elders could organize a synagogue. The early churches did not require ten, and an unspecified number of elders led them (“overseers” as in Titus 1:5-9).

The “churches” in the first two centuries were often small assemblies made up of those in an extended household who became believers, as in Acts 10. For example, Paul greeted the church that met in the homes of Nympha (Colossians 4:15) , Aquilla in Rome (Romans 16:5) , and later in Corinth (1 Corinthians 16:19) and Philemon (Philemon 1:2). The church in Philippi apparently centered at first around the businesswoman Lydia’s household (Acts 16:15, 40).When the New Testament exhorts us to harmonize gift-based ministries as one Body (1 Corinthians 12-13; Romans 12; Ephesians 4), we must not picture this occurring only within one congregation, but also among small home groups. New Testament ‘body life’ requires close networking among small discipling communities. The traditional Western congregation is too large for such interaction; likewise an isolated house church is too small for it, and must cooperate closely with sister churches.

The New Testament epistles mention twenty-five spiritual gifts. The ministries that correspond to them can hardly take place within a small group of only three or four families. A true discipling community, therefore, must remain small enough to allow the ‘one another’ interaction required by the New Testament, but also network with other small groups to exercise many spiritual gifts. Clusters of house churches or cells can easily practice New Testament ‘body life’ but isolated groups of any size soon become ingrown. Isolated house churches, lacking identity with a larger body, easily become defensively critical and legalistic. See in folder of the Disciple the Nations CD-ROM disc the document titled “Developing Christian Community.rtf”

JESUS (Son of God).

His message: See Keyword Fish.

His method of discipling: See Keyword Triangle.

His method of evangelizing: See Keyword Levi.

His saving death and resurrection: See Keyword Fish.

Obeyed above all else: See Keyword King.

JETHRO* (forming home groups or cells).

Shepherding Groups: We give pastoral care to each other by keeping shepherding groups small, as Jethro advised Moses in Exodus 18. Only in small groups can shepherds listen to all that have needs and deal with them on a personal and family level. We delegate pastoral work to men who care for others and can shepherd small groups, starting with their family and close friends. The idea that ‘the minister does everything’ reflects an individualistic professionalism that robs many churches’ of their effectiveness.

In groups smaller than fifteen adults, we can easily practice the reciprocal exhortations of the New Testament. These include to love one another, forgive one another, confess our faults to one another, admonish one another and carry one another’s burdens.

We also apprentice potential leaders on the job easier in small groups. To teach a new leader to swim, we push him into the swimming pool — at the shallow end. He works slowly to the deep end as we add more pastoral responsibilities and their corresponding studies until he reaches his capacity as a leader. We start with the simplest shepherding duties dealing with the basic commands of Jesus and His apostles.

Big Churches: Churches of several hundred to several thousand believers often need to organize on three levels: small home groups (2 to 5 families), intermediate congregations (50 to 100) and the main body.

The intermediate congregations within a larger church provide social functions that are meaningful for a group of fifty to a hundred. They are too large for small group interaction but still small enough to know one another.

The larger the church is, the greater the need to organize home groups. In some pioneer fields this is easier when we organize from the ground up rather than the top down; several home groups voluntarily meet together as a larger congregation for occasional fellowship. See in folder of the Disciple the Nations CD-ROM disc the document titled “Developing Christian Community.rtf”

JOB* (developing integrity in adversity).

Character Development: We develop character even amidst adversity and evil, as Job did. He suffered tragedy, physical pain, abandonment by those he loved, and venomous criticism by former friends. Amid it all he maintained his integrity before God. We trust God in adversity, knowing that it will produce good fruit in the end (1 Peter 4:12-19).Sometimes a newly arrived worker brings adversity on himself by his impatience and criticisms of older ministers. Sometimes older ministers, hungry for power, refuse to release new ministers to use their God-given abilities to the fullest. Joseph, in Genesis chapters 37-50, experienced envy and an aborted attempt on his life by his brothers. They sold him as a slave. He was unjustly accused by his owner’s wife and imprisoned. He reached the depths before God raised him to a position of influence. God’s servants reach their potential after they have endured such testing and broken hearts.

Doing God’s work, especially in pioneer fields, sounds like fun but it has a price; Satan yields no territory without a painful counterattack.

The most discouraging attacks come from other Christians. Paul received bitter criticism from fellow believers. Ministers who are instrumental in a genuine people movement often suffer the most. They become targets of suspicion and contempt from others who have not bonded with the culture, or from churches that are too legalistic for God’s grace to flow so freely through them.

JOHN THE BAPTIST* (repentance).

We call people to repent (to turn from their bad ways to serve God) as John did in Mark 1:4, 14-15. So did Jesus and His apostles (Mark 1:15; Acts 2:38). Westerners often aim for mere decisions. Decisions, as a means of conversion, are absent in the New Testament. Such evangelism overlooks the awesome holiness of God; He cannot look upon sin. A high percentage of persons who merely make a decision for Christ fail to follow through. Their decision lacks repentance, although their emotional crisis may satisfy an evangelist.

The modern altar call became popular, historically, through the Anglican priest John Wesley. He disliked giving the bread of Holy Communion to unregenerate church members. He called them to the altar to ‘pray through’ first to receive Christ spiritually, then gave them the sacrament. This ‘altar call’ led to the public invitation used by some modern evangelists. For some, it has become a man-made sacrament replacing Biblical baptism to confirm a repentant believer’s conversion. The original invitation or altar call of the apostles, as in Acts 2:38, was “Repent and be baptized, every one of you, in the name of Jesus Christ so that your sins may be forgiven, and you will receive the gift of the Holy Spirit.”

Repentance has a positive and a negative side, both of which require the supernatural work of the Holy Spirit, in accord with our trust. The negative side means turning from sin, dying to sin in mystical union with Jesus. The positive side is receiving Jesus’ resurrection life; we rise in Him to new, holy and eternal life. Initial repentance of a convert begins the eternal process of being transformed by God and becoming conformed to the image of His Son Jesus Christ. Without repentance we remain unsaved; we call both Jews and Gentiles to repent as we proclaim the essentials of the gospel (Luke 24:46-48; Acts11:18).

JONAH* (preparing those we send).

Preparing Harvesters: We prepare harvesters for other cultures, just as God educated Jonah, although his classroom was the belly of a fish (Jonah chapters 1-2).In today’s world most of the remaining unevangelized fields have authorities that are hostile to missionaries. Pioneer fields that traditionally trained missionaries can reach effectively are few and dwindling rapidly. Today’s fields need bivocational workers, trained for small business or other vocations that enable them to mix freely with the common people. They need experience in small group worship, discipling of leaders behind the scenes, evangelism through heads of families, the dynamics of reproducing clusters of tiny house churches and maintaining secrecy.

Those sent to open fields also need training in: 

· Church planting,

· Discipling of new leaders and

· The type of evangelism that does not extract converts from their families.

All need a foundation in: 

· basic Biblical doctrine,

· experience in regular, fervent prayer,

· teamwork and in mining the Word of God.

We also need the tools for: 

· bonding with another people and culture,

· learning a language without a disagreeable accent,

· forming a task group with a healthy balance of spiritual gifts.

Some missionaries, too inexperienced to know their own spiritual gifts, imprudently take on work that does not correspond to their gifts and calling. If they do not correct this, then they burn out within a few years.

JOPPA* (volunteer, temporary church planting task groups).

Volunteers: We form local volunteer, temporary task groups to start new churches nearby, as Peter did in Acts 10. He took others with him from the church in Joppa to start a daughter church in Caesarea.

A task group may include ministers from different churches. Peter, the experienced task group leader, was from the church in Jerusalem; six others were from the church in Joppa (Acts 11:11-12). We find no lone ministers in the New Testament; Jesus never traveled alone, nor did the Apostles (except as prisoners). We work with others, not as individuals.

Some churches commission missionaries on an individual basis; some mission agencies also appoint ministers as individuals, but the New Testament lacks this individualistic approach. How arrogant to think that one person has all the gifts needed to plant a reproductive church and stand alone against the temptations and pressures of a pagan society! This causes many failures.

In the New Testament there were no permanent cross-cultural church planting teams, only temporary task groups. Permanent teams often hinder bonding with the people. Workers tend to focus too much on the scaffolding rather than on the building itself, the church.

JOSHUA* (sticking to our God-given goal).

Goals: Joshua knew his goal and relied on God’s help to lead his people to it (Joshua 1:1-9). Strong leaders like Joshua know that God has given them the flock they are leading. Woe to churches led by those who merely sought an empty pulpit!

As in Joshua 8:1-2, we also receive our encouragement, strength and direction from the Lord. Joshua delegated responsibility for the work to those who ruled under him (Joshua 1:10-18). Wise leaders help other leaders and coworkers to define and stick to their God-given mission. They readily delegate authority to act on these objectives.

Like Joshua, wise leaders have a high view of the potential of the people they lead. Effective pastors and missionaries have a high view of the potential of the church, the living Body of Christ. Others who see institutions (seminaries, evangelistic or mission organizations) as the primary vehicle to do God’s work, often have a low view of the church’s potential to do it. As pastors, they often become dictators and fail to mobilize the people in ministry. Their churches become program oriented and institutional, lacking vibrant, Spirit-filled life.

Satan lures well-meaning workers into fruitless but very spiritual sounding ministries offered by Christians who merely want to build their organization. For example, “Don’t start a new church in this neighborhood. Our church is already here. Help us instead.” This may sound proper at first, but sometimes a church is not reaching a neighborhood and one’s efforts are futile. Perhaps its members live elsewhere and the church has no vision for the immediate neighborhood, or do not care to change an indifferent attitude. In such cases it is better to start new churches.

J.U.M.P. Menu* (training menu for new leaders).

Training menu: Those who mentor new leaders, discover from their mentees what are the current opportunities and needs of the groups they lead.

Rather than taking mentees through long courses of instruction, mentors draw from the Bible, from available, appropriate materials, and from their own experience, what the mentees need now.

It is helpful to have a “menu” of ministry-related resources at hand. One such menu is the “Train And Multiply” booklets available in many languages. Contact George Patterson at DiscipleNations@Servants-Inc.org.

The J.U.M.P. MENU is included in a folder of the Disciple the Nations CD-ROM disc (double-click on Index.html). It presents over 100 training activities for fourteen areas of church and cell development.

Also in folder of the Disciple the Nations CD-ROM disc, see the documents introducing the Train and Multiply set of training materials with a sample booklet.

KEYS* (affirming forgiveness with God’s power).

Keys to the Kingdom: We proclaim forgiveness with the authority given to us by Christ. We use the keys promised first to Peter (Matthew 16:19) and later to all disciples (Matthew 18:18; John 20:22). We boldly unlock the door of the Kingdom of God by proclaiming with the Holy Spirit’s power, Jesus’ death and resurrection, and forgiveness of sins to all who repent (Luke 24:46-48; Acts 1:8).

Witnessing for Christ includes affirming forgiveness of a sinner. Let us not be stingy with God’s grace! A person’s conversion often depends on the bold faith of those who witness to him as well as his own. Jesus, for example, assured the paralytic of forgiveness because of the faith of his friends who lowered him from the roof (Mark 2:1-12).

Evangelists who try to get conversions through extensive explanations of theology fumble the keys. Teach the details of theology later! Keys lose their value if they lose their shape. We do not tamper with them. The shape of the keys to the kingdom is the original, changeless news of Jesus’ death and resurrection and forgiveness of sins for those who repent and trust Him. Experiment with the method but not with the message!

KING* (obeying the commands of our Lord Jesus Christ).

We obey Jesus’ commands above all other rules. Before ascending to glory He said to make disciples by teaching them to obey all His commands (Matthew 28:18-20). The first 3,000 converts in Jerusalem began at once to obey them all (Acts 2:36-47).

The commands of Jesus include: 

1) Repent, believe, receive the Holy Spirit (conversion) Mark 1:15; John 3:16; John 20:22

2) Be baptized (and continue to live the new, pure, eternal life it initiates) Matthew 28:18-20

3) Break bread together (the Lord’s Supper) Luke 22:14-20

4) Love God, fellow disciples, needy neighbors, enemies (forgive them) Luke 10:25-37; John 13:34; Matthew 6:44

5) Pray: Matthew 6:5-13; John 16:24

6) Give: Matthew 6:19-21; Luke 6:38

7) Make disciples, heed the Word: Matthew 7:24-29; 28:18-20

We also obey Jesus when we obey the commands of His inspired apostles in the New Testament. The difference is that their commands are for believers already baptized and under pastoral care in a church. They build on Jesus’ more basic commands that are foundational; to obey Him is to build on the Rock (Matthew 7:24-27).

To avoid most arguments in churches about what to do, discern three levels of authority for church activities: 

First level: New Testament commands.

We obey these without argument. We do not vote to see if we will observe a command of Jesus, nor do we put our organization’s authority above that of Christ and thus deny His supreme authority and deity. The church is not a democracy! As Paul instructs God’s subjects in His Kingdom in 1 Timothy 4:11, “These things command and teach.” This first level of authority applies to all disciples; we practice New Testament commands under any circumstances; we never prohibit them. We use the Old Testament also, but no longer follow its laws (if you collected firewood on Saturday, we would have to stone you!). Spirit-filled Christians following the law of the Spirit in love intrinsically fulfill the spirit of the Old Testament law, according to both Jesus (Matthew 22:36-40) and Paul (Romans 13:8; Galatians 6:14).

These New Testament commands include the commands of the Apostles, who wrote with the authority of Christ, with the inspiration of the Holy Spirit. These commands in the Epistles are not as foundational as those of Jesus; they are ‘second story’ (or third, etc.), written for leaders and Christians already baptized and under pastoral care in a church. They are, however, just as authoritative for a church.

Second level: Apostolic Practices (not commanded).

We do not have the authority to require nor prohibit their practice. Examples include: worship on Sunday, baptizing immediately, fasting, using one communion cup, etc. We may or may not follow these, depending on circumstances; We do not prohibit them, for they have apostolic approval.

Third level: Human Customs (not in the New Testament).

Their only authority is our voluntary agreement within a local congregation. We neither force these on other congregations nor demand them of our own with doubled fist; only Christ has the authority to impose laws on His own church. We prohibit them when they hinder obedience. Examples include: choirs, church buildings, pulpits, any non-Biblical requirement for ordination, etc. (Matthew 15:1-2).Learn these distinctions well, to avoid many needless disputes.

LEADERS (trained). See topic Training.

LEADERSHIP (in God’s work).

For church multiplication, requires a long-range focus on God-given objectives: See Keyword Tower.

Creating teamwork: See Keyword Luke.

Developed in the church: See Keyword Cretians.

Developed through personally discipling potential leaders: See Keyword Timothy.

A high view of the church and its potential, and the ability to delegate required: See Keyword Joshua.

Servant leaders: See Keyword Towel.

Sharing pastoral duties: See Keyword Elders.

For pioneer (unchurched) fields, requires a vision of people groups coming to Christ: See Keyword Eyes.

LEGION* (liberation from demon oppression).

Deliverance: We pray for deliverance of the demon oppressed in the all-powerful name of our King Jesus Christ. He revealed His power over them when he cast out ‘Legion’ — an evil horde of spirits — from the Gadarene (Mark 5:1-20). In fields where Satan’s influence has prevailed unchallenged, Western Christians often find themselves unpleasantly shocked at overt manifestations of demons. Confrontations with them are not enjoyable. In more educated societies, the spirits seldom show themselves so openly; they prefer to preserve the pall of skepticism about spiritual realities.

We hear about demon obsession, possession and oppression.

1) Demon obsession.

Those suffering from demon obsession exhibit an unhealthy preoccupation with evil spirits. They rebuke demons constantly even when there is no evidence of their presence. Churches can suffer even more from demonic activity as a result. Such attention serves as a lightning rod for demons, attracting them and the evil they always bring with them.

Some people become so obsessed with their authority over devils that they cannot enter a room without casting them out of it first. Others consider even common colds to be demon attacks. Christ and His disciples dealt with demons only when they made their presence known through the bodies and lips of persons. They neither sought nor rebuked them otherwise. And why not? If we rebuke them where they are not showing themselves, we act as though they are everywhere or know everything. This leads untaught persons to suppose that devils are omnipresent or omniscient. This, of course, is blasphemy; only God has such attributes. This indirect praise glorifies Satan who, in diabolical pride, boasted that he would become higher than God (Isaiah 14:13-15).

2) Demon possession.

Demon possessed persons are those whose mind and body are controlled by evil spirits. We do much harm if we tell persons that demons possess them when it is not so. If demons really control someone’s body and mind, then that one needs help from someone who knows how to cast them out. Look for a person of faith who has the spiritual gift to discern the spirits and bring Jesus’ authority to bear. Replace with truth from God’s Word the lies that the victim has embraced. A someone who enjoys being a victim embraces any excuse to justify one’s sin. “I cannot help it, the devil made me do it!” Do not give them this way out! Blaming Satan for what we do blatantly denies Jesus’ power and our God-given choice.

3) Demon oppression.

Demon oppression is the common influence that evil spirits exercise over one who believes their lies or practices the occult. He breaks this bondage by denouncing all past and present evil and occult practices (including the most insidious deception of all-the perversion of enjoying being a victim). He turns to God, forgiving others and receiving forgiveness, and embracing the truth in Christ.

Jesus by His death and resurrection destroyed all demons’ power over His followers (Colossians 2:15). But when a Christian willfully chooses to believe a doctrine of demons, God lets him suffer the consequences in this world. Oh, what pain we bring on ourselves! Even though the serpent is powerless, defanged by the Son of God, he still hisses his lies into willing ears.

LEVI* (small evangelistic meetings hosted by new converts).

Evangelistic Small Groups: New believers such as Levi the tax collector host harvesting or gathering groups (Mark 2:13-17; Acts 10:14). Levi, like Zaccheus, gathered friends of questionable background to meet Jesus. Our Lord proclaimed the good news where the sinners were, and let unconverted seekers arrange for the meeting.

Some evangelists work only where they are securely in control, but Jesus and His apostles dealt with the people where they were. They became vulnerable, exposed to danger, insults and death. Jesus let Levi and Zaccheus host the gatherings even though both were men of the world, shunned by religious people. Similarly, in Acts 10 God used Cornelius before He knew Christ to bring together his relatives and friends to hear about Jesus. Often new believers are the most effective in leading such gathering groups.

LEVITES* (mobilizing the church as a body).

Mobilize the church as a body, so that many participate in spiritual warfare and ministry. As the Levites rallied as a body to purge sin from God’s people (Exodus 32:1-29), so a church acts as a body to evangelize the community, to serve one another, and to reclaim the nations for the Kingdom.

A wise advocate for global outreach through a church will ask the main pastor or elder to be the spokesman for it, and give him each month the information he needs.

He will also ask people in every group of the church — home groups, young people, worship team, teachers, prayer groups, etc. — to help their group to participate in outreach projects. He gives them news from the field each month from journals, letters and reports. He also gives them tools to plan skits, dinners, concerts or parties, etc., to build awareness and make it easy for potential ministers to sense God’s call.

Instead of always having an outsider as the main speaker for a conference on missions, a church with creative people can bring a refreshing emphasis. Its mission action group or committee can ask adults, youth and children to depict the life of an unreached people group that they have researched, or act on some other aspect of the Great Commission. Such participation assures lasting interest.

An obedient, praying church body reproduces itself in daughter churches in unreached fields through those it commissions, sends and holds accountable. We ask those who are able to disciple potential overseas workers during their preparation. We also organize prayer groups to pray regularly for each harvester the church has commissioned.

LITTLE ONES* (discipling children).

Joshua took time to read the commands of God to the people, including the ‘little ones,’ even during the rush of his military invasion of the promised land (Joshua 8:35). We also, even on our busiest days, read the Word of God to our children and explain it. Busy ministers, focused on the work of God, often neglect their children and wives who suffer greatly as a result.

Families that pray and discuss the Word of God together daily are stronger, happier and healthier. Christian parents are responsible to train their children in the faith (Deuteronomy 6:4-7; Ephesians 6:4). No one replaces a parent for building foundations of a child’s faith. An easy way to start is for parents, especially the father, to tell Bible stories to the children. Then let older children occasionally prepare and tell Bible stories to the family, and help disciple their younger siblings and friends.

Even small children, when old enough to discern right and wrong, need to know and obey the basics of Scripture. These include the Ten Commandments, the commands of Jesus, the Gospel and other key stories, and the “one another” verses of the New Testament. A child discipled in love will learn as fast as an adult to become a doer of the Word, one who does not merely listen passively but participates actively in the Kingdom.

LIVING STONES* (organizing for many to serve).

Church Organization: Repentant believers are living stones in the eternal temple of God, the risen Body of our Lord, the Bride of Christ (1 Peter 2:4-5; Ephesians 2:19-22). Good church organization allows each stone to fit in its place, to do its job. Each believer is free and aided by the rest to do ministry according to his gifts.

For this participation churches normally organize on three levels: 

1) Small groups (cells, home groups, house churches), are small enough — 14 or 15 adults or less — for interaction between individuals and families that minister to one another. To remain small enough for this, their leaders keep apprenticing new leaders (‘copastors’ or ‘elders’ as in Titus 1:5-9) to shepherd new groups.

2) Local congregations, house churches or clusters of cells in a neighborhood,

3) Regional associations (synods) containing many churches.

Small groups organize in many different ways; do not be a slave to any one organizational model. Each church has its own corporate personality and should develop its own way to form groups small enough for their members to listen and minister to one another.

Caution: for a new church within a pioneer field, do not start with an open ‘sharing’ time (everyone discussing and talking when they feel led to do so). It will get out of control. This ‘one another’ sharing requires maturity and experience. Let the people grow into it; do not force it.

Good organization provides for worship and fellowship in all three levels (except in fields where authorities are hostile). Small churches need to cooperate with each other for this. Occasional celebrations by a large body encourage us; we feel the power of God when many people praise Him as one in joyful awe.

LORD’S SUPPER (Communion). See Keyword Cup.

LOVE (fruit of the Spirit).

The Great Commandment: See Keyword Samaritan.

Only valid motive for ministry: See Keyword Heart.

Primary factor in reproductive evangelism: See Keyword Cornelius.

Shown for the community in a practical way: See Keyword Nehemiah.

LUKE* (missionary teamwork).

Wise ministers serve together with others as a balanced task group, just as Luke joined Paul and his companions to serve as a team. Luke worked closely with Paul in his later journeys (he used the pronoun ‘we’ for Paul’s group when he wrote the book of Acts (16:10; 20:6; 27:1; 28:16).Western individualism seriously hampers missionary effectiveness. Missionaries are often sent out individually by their organizations, and are commissioned as individuals rather than as a cohesive task group as we find in Acts. They may meet with their so-called ‘team’ only once a year!

We need the “one another” interaction and loving, Spirit-empowered harmonization of Gifts demonstrated in the New Testament. Jesus never worked in the ministry alone, nor did His apostles. No one person has all the spiritual gifts needed to develop strong churches and all the needed ministries. Working alone leads to burnout, bad decisions, imbalance and immorality.

Your task group may consist entirely of national workers except for yourself. Effective task groups sometimes link ministers from two or three nations. The group that went to Caesarea included ministers from two churches: Peter from Jerusalem and six brothers from Joppa (Acts 11:12). The task group from the Antioch church included Paul, Barnabas and Mark, all from the same church; others from several nations joined them later on (Acts 13:2-5; 15:32-34).

People with the following spiritual gifts should be on a missionary task group (one person may have several gifts).

· Evangelism

· Leadership

· Teaching

· Compassion (especially in fields with much poverty or painful circumstances).

· Healing (especially in pioneer fields with much disease and sparse medical help).

· Pastor (a foreigner should not pastor a church but train pastors, model pastoral skills).

· Other gifts for needs or opportunities specific to the field.

MACEDONIANS* (stewardship).

We give wisely and sacrificially for work in other areas, as the Macedonians did, even in their extreme poverty (2 Corinthians 8:1-5).

We use missionary funds more wisely when we examine a field first. Most neglected fields now need bivocational ministers in large numbers, so we no longer seek only the traditional missionary, professionally trained and supported full time. Many who work bivocationally still raise full support, and merely pretend to be ‘tentmakers!’ We will never get the army of workers needed by using this method exclusively.

Cross-cultural task groups are coming increasingly from non-Western churches and cannot afford to work in the expensive way that evolved for Western mission agencies. Westerners who work with them must not stifle their initiative. For the thousands of ministers needed, a larger portion must be non-professional (meeting only biblical requirements) from both Western and emerging nations.

Besides giving to mission agencies, another practical form of stewardship is to provide risk capital for bivocational ministers. They start small businesses (and churches) in fields where traditional missionary work is illegal.

Check out national ministers who solicit funds from the West, before giving. Gullible Westerners have funded orphanages that condemn children to live in institutions when normal, loving, Christian families are begging to adopt them. Some national pastors gain dubious income with such projects.

MAN OF PEACE* (hospitable sponsors in a community).

Jesus sent his disciples to evangelize new communities, telling them to find and stay with a man of peace (Luke 10:3-9). A man of peace receives and hosts the Lord’s ministers, as Levi did (Luke 5:27-31), Zaccheus (Luke 19:1-10), Cornelius (Acts 10), Lydia (Acts 16:11-15), the Philippian jailer (Acts 16:29-34), Aquilla and Priscilla (Acts 18:1-3, 24-26) and Justus (Acts 18:7).

A person of peace may offer hospitality to Christ’s messengers even before conversion. He lets them witness to his circle of relatives and closest friends, as Cornelius did for Peter. With the friendship of a respected person in a community we can communicate the gospel through his web of natural relationships. This characterizes ‘people movements’ in which the Word spreads in a chain reaction from family to family and friend to friend. We stifle this free flow by evangelizing only where we are in control, under our own sponsorship. Then people see the gospel as belonging to outsiders.

Working through a man of peace, we more easily win entire families and the church is more relevant to local culture. A worker who remains self-sufficient, on the other hand, isolates himself from the community. He extracts converts, mainly youth and women, from their circle of family and friends. Churches lacking family men seldom become a serious part of a society and fail to reproduce daughter and granddaughter churches.

A man of peace does not always get converted. He or she may serve only as a doorway to a community; it accepts us because of our relationship with him. She or he introduces us to others who seek God and orients us to local society. He or she might be peaceful only with God’s messengers; he may be a military man, brutal in other settings as Cornelius and the jailer were.

MARK* (avoiding burnout).

Some, like young Mark, fail to persevere in the work (Acts 15:37-38). Three common causes are: 

1) Lack of commitment. This usually stems from immaturity; time heals it. Loving relationships among ministers and in the sending church build lasting commitment, as does wise career guidance from objective counselors.

2) Unwise placement. Placing ministers where they do not fit eventually produces friction. A new worker should be located in a field and ministry that correspond to his gifts, calling and commissioning of his sending church that has adopted an unreached people. An unwise field supervisor may simply send him where the current need — or problem — is greatest. Before making long-range commitments, potential ministers should verify what they are expected to do, with the task group leader or supervisor to whom they would be immediately accountable.

We hear that overseas ministers fail because they cannot get along with each other. This is usually only a symptom of an underlying factor; the real cause is unwise placement. New ministers are placed — or misplaced — according to need as perceived by an administrator whose first concern is to keep the organization operating smoothly. In other words, they are placed according to administrative convenience rather than where their gifts and training help most to extend Jesus’ kingdom.3) Failure to bond with the people and their culture.

Normally new cross-cultural workers experience a time of low energy because of stress in learning a language and culture, or discouragement from slow progress. Ironically, those who bond poorly with the people and culture suffer less from this the first year. Fellow expatriates of their own culture meet their social needs and they appear to be adjusting well. By the end of the second or third year, however, the situation reverses. Those who bonded well are going strong; those who did not are going home.

MERCY MINISTRIES (relief, development, etc.).

By churches, on the community level): See Keyword Nehemiah.

By individuals: See Keyword Samaritan.

Caution: in giving for: See Keyword Macedonians.

METHODS (for ministry).

Easy to imitate: See Keyword Paul.

Of evangelizing: See Keyword Levi.

MINISTRIES (for God’s work).

Listed for monitoring progress: See Keyword Stone Tablets.

Church ministries essential in any culture: See Keyword Moses.

MISSION ACTION TEAM (church mission committee, etc.). See Keyword Levites.

MISSION AGENCY (sending organization).

Field work supervisor: See Keyword Nehemiah.

Its temporary role in a particular field: See Keyword Scaffold.

Mission base outreach: See Keyword Sower.

MISSIONARY (‘sent’ one).

Burnout: See Keyword Mark.

Gift: See Keyword Barnabas.

Limited role on the field: See Keyword Scaffold.

Methods that are transferable: See Keyword Paul.

Multinational task group: See Keyword Titus.

Placement: See Keyword Nineveh.

Team formation: See Keyword Antioch.

Preparation: See Keyword Jonah.

Vision: See Keyword Eyes.

Pastoral and church planting skills: See Keyword Paul.

MOSES* (leading people toward specified goals).

Goal Directed Ministry: A leader of God’s people must know clearly what God wants them to do, as Moses did. He often said, ‘When you enter the land, you will do such and such’, as in Deuteronomy 7. Without clear foresight of what God’s people will do, we cannot lead them; we do not know where they are going. A person might teach well, enforce rules, furnish funds or attract people because of his charismatic personality, but none of these qualify him to lead in Christ’s kingdom. He would be wiser to encourage others to lead and help them.

To lead a flock effectively toward God’s destination, one must know the essential ministries, listed below, which a healthy church in any culture would practice. Your field, of course, will have local needs and offer unique opportunities that require additional ministries.

Ministries required by the New Testament for mature churches: 

1) Extend Christ’s kingdom to others: evangelize the unconverted,

2) Reproduce daughter churches or cells (home groups-small churches within a church),

3) Send missionaries to unreached peoples

4) Cultivate spiritual life and Christian character: 

5) Develop prayer and devotional life of all members

6) Watch over the spiritual life of the flock,

7) Care for and correct straying lambs,

8) Give spiritual care and pastoral guidance for personal or family problems

9) Worship in spirit and in truth, privately, as a family and as a church body,

10) Give to the church and mission work;

11) Be wise stewards of all God has given us

12) Love others in a practical way (mercy ministries, development, etc.).

13) Strengthen marriage and family life

14) Cultivate loving fellowship among brothers in Christ

15) Care for the sick, needy and mistreated

16) Grow in knowledge of Christ and the Word of God: Learn and obey the Word of God, shepherd and disciple on all levels,

17) Train pastors (shepherding elders) and other leaders

18) Organize so that many are mobilized for their gift-based ministries

19) Evaluate all these ministries regularly.

MULTINATIONAL TASK GROUP (temporary team). See Keyword Titus.

MULTIPLICATION (of churches or cells). See Keyword Sower.

MUSIC (an aid to worship, culturally relevant). See Keyword David.

MYSTERY (in the Lord’s Supper). See Keyword Cup.

NEHEMIAH* (community involvement in projects).

We help a community, including non-Christians, to deal with emergencies, poverty, disease and injustice, as Nehemiah did for Jerusalem. Paul wrote the churches, “Let us do good to all people, especially to those who belong to the family of believers” (Galatians 6:10).Often mission organizations do relief work quite apart from the churches; others do church work quite apart from any mercy ministry. Both err by separating gift-based ministries. God tells us in 1 Corinthians chapters 12-13, to harmonize all ministries in the body of Christ with the Holy Spirit’s power. Pastors rightly suspect development programs that compete with the church. To separate mercy ministry from pastoral ministry weakens both.

We do better mercy work when we, or the churches we work with, have deep roots among the people in the community. Short-term outsiders nearly always deal with only the symptoms of poverty and injustice, not the root. For example, in one poor field they helped growers to get better prices for grain and chickens, by arranging to market them in more affluent areas. But the only ones who grew enough to make the transportation practical were the larger growers who already did well and needed no help. The poor people remained in even greater misery because of locally inflated prices of both grain and meat. (If you do not comprehend the economics of this failure, then please stay out of such development ministries.).

How do we integrate ministries for truly holistic work? Who or what is the focal point around which all ministries center? What is the catalyst to bring them together? Those who prepare development curriculum play a part: if their teaching integrates the ministries, students start in the right direction. Mission agency field leaders play a part: they coordinate the work and can promote or stifle the integration. In the deepest spiritual sense, however, the Lord Jesus Christ holds all things together; He is the focal point, the hub, the example, the inspiration and ultimate source of sacrificial, practical love. In His Body we easily integrate community development work with other ministries. We affirm our place as different members (“organs”) of one body when we celebrate the Lord’s Supper with those who perform other ministries (compare 1 Corinthians 10:16-17 with 1 Corinthians 12:12 through 13:3).}

NEWS* (relating historical events from God’s Word).

The Historical Basis of All Bible Doctrine: We relate the grand redemptive events of history as news — true stories — as the apostles did in Acts. They narrated the story of Jesus’ redemptive work. The Holy Spirit uses these truths to convert the people, who learned the heavier theology later.

We build the historical foundation first; theoretical doctrine grows out of it. Notice the order; first the Old Testament history, then the inspired comments and conclusions of the prophets. First the story of Christ’s birth, miracles, trial, death, resurrection, ascension and coming of the Holy Spirit, then the theology of the Epistles. Paul wrote philosophically to the Romans, but he assumed that they already knew the stories of Adam, Abraham, Jacob and Esau and Moses. To debate with a Muslim or Hindu solely on a philosophical level leads to an intellectual duel, anger and needless hostility.

All other religions start with metaphysical assumptions; only Christianity begins with the historical events and builds its theology on them. These events include the creation, fall, flood, Babel, Abraham’s covenant, slavery in Egypt, the Passover and escape, Sinai, taking the Land, ups and downs under the judges, the kingdom and its division and fall, exile, return and reform, and the events of the New Testament.

Useful scriptural accounts: 

1. Events that build understanding of God’s holiness (He cannot look upon sin and must punish evil), such as: 

2. The flood.

3. The Levites slew with the sword those who committed fornication with idolatrous women.

4. Events that demonstrate that Jesus is the eternal Son of God: 

5. He claimed to be the Son of God, and later was raised by God from the dead.

6. The Father recognized Him as Son at His baptism.

7. Events that show Jesus’ humanity: 

8. His birth, Luke 2; Matthew 2; Isaiah 9:6-7

9. His suffering during His trials and crucifixion, Mark 15-15; Luke 22-24; John 18-20

10. Events that display the omnipotence of God — that He is all-powerful: 

11. Creation, Genesis 1-2

12. The ten plagues in Egypt and parting of the Red Sea for His people to cross, Exodus 1-15

13. Events that show the reality and danger of all men’s sin: 

14. Adam and Eve in Eden, Genesis 3

15. The great and good king David fell for Bathsheba, 2 Samuel 11-12

16. Events that show that God requires blood sacrifice for covering sin, and His forgiveness: 

17. Cain and Abel, Genesis 4

18. The Passover lamb in Exodus, Exodus 11-13

19. The Holy One cremated Nadab and Abihu when they entered His presence without the blood, Leviticus 11

20. Jesus’ own sacrifice on the cross, Matthew 26-27; Luke 23

21. Events that display unmerited grace: 

22. John the Baptist proclaimed God’s forgiveness to those who confessed their sins, Matthew 3

23. Jesus forgave the very worst people, but warned the Pharisees who trusted in their good works that they would not enter the Kingdom of God, Matthew 9 and Matthew 21:28-45

24. Jesus forgave the paralytic who had done absolutely nothing, Mark 2

25. Paul promised salvation to the entire family of the believing jailer even before they heard the gospel, Acts 16:31

26. Events that demonstrate the role of angels as God’s messengers: 

27. They visited Abraham, Exodus 18

28. They announced Jesus’ birth to the shepherds, Luke 2

29. One announced to Mary that she would have a son, Luke 1

30. They assured the women at Jesus’ empty tomb, Luke 24

31. Events that confirm the Unity of God, that He is One and there are no other good gods — only demons and false idols: 

32. The contest between Elijah and the prophets of Baal on Mt. Carmel, 1 Kings 18

33. God’s punishment when His people worshipped the golden calf, Exodus 32-33.

NINEVEH* (wise placement of harvesters).

Placement of Personnel: The Holy One of Israel assigned the first cross-cultural missionary Jonah to Nineveh. Human wisdom overruled; he set out for Tarshish instead (Jonah 1:1-3).

Similarly unpleasant consequences occur in today’s world when workers go to the wrong place. Our King orders us to reclaim all peoples (Matthew 28:19). Paul sought fields not yet evangelized (Romans 15:20-21), but most workers today cluster in fields already reached. Often they want to go to an unreached people group but the mission agency, set up administratively for many years to work in a certain area, overrules. Such unwise placement results in missionaries staying where national pastors no longer want them.

Churches that adopt a neglected people group should hold a mission agency accountable to send their ministers to where they originally agree.

Also harmful, some workers are handed ministries that do not correspond to their gifting. Some organizations form teams in a way that makes it easier to administrate and control. Some place a new worker to deal with field needs as they perceive them, rather than placing him according to his calling and gifting. A new worker might protest but few listen to a new worker. His sending church should have a prior understanding with the agency concerning what the church has commissioned the missionary to do.Also, some work in projects simply because it is easy to raise funds for them. It is easier to raise funds for fields already reached because contributors are familiar with them and feel good about them.

Some teams fail to focus on a specific, unreached people because they arrive in a country and everyone looks alike; they do not examine subcultures to reach the neglected or more responsive ones. We must look on the fields, as Jesus commands in John 4:35, to see the people and their subcultures as He sees them, before making long-range decisions as to where to work. Jesus was looking at people of a neglected subculture when He commanded this.

OBJECTIVES (outcome targets). See topic Goals.

OBEDIENCE (to God). See Keyword King.

OIL* (filling with the Holy Spirit, working with His power).

We minister with strength from the Spirit of God, the supernatural oil of Zechariah 4:1-6. He — the third Person of the Trinity — enables us to repent, believe in Jesus, understand and obey God’s Word.

Any group will try to ‘meet needs’ when negative problems show up. It requires special help, however, from the Spirit of God to develop new, positive, heart-changing ministries. He, like the seven-branched lamp of Zechariah’s vision that leaves no corner in shade, sheds light on such opportunities. When we close our eyes to His guidance we deal only with the negative problems; our church becomes ingrown and defensive, cringing before Satan’s attacks. We deal with negative problems of course, but only to get on with our real work. Our main task is to do those things that our Lord explicitly requires in Scripture.

Doing such positive ministry in loving obedience to Jesus forces Satan to flee before us, extending God’s kingdom. Some teach a negative holiness that mainly avoids public sins and petty taboos. If to be holy meant only sinlessness, then a toad would be holy! Such legalism keeps others from Jesus.

Real holiness comes from the Holy Spirit working in us when: 

· We work together as a body, harmonizing our different gift-based ministries in freedom and love, 1 Corinthians 12-13,

· We pray constantly for His help, 1 Thessalonians 5:17,

· We cultivate the fruit of the Spirit: love, joy, peace, patience, kindness, goodness faithfulness, gentleness and self-control, Galatians 5:22-23,

· We crucify daily the old desires that grieve Him, Galatians 5:24-25,

· We obey the commands of Jesus and His apostles, and follow the principles of the Word of God, John 15:10-17.

Scripture reveals no instance in which the Holy Spirit filled or empowered people for a mere experience. The filling always had a practical ministry purpose. For example, the Spirit of the Lord came upon Samson and he killed the lion, which led through a chain of events to the liberation of Israel from the Philistines. The Apostles were filled with the Spirit and spoke the Word of the Lord with boldness, which resulted in people coming to Christ, etc.

ONE ANOTHER* (edifying interaction in the Body).

One-another commands abound in the New Testament. They apply within and between home groups and churches. You may want to print out these reciprocal commands (below) for use with your groups.

We form home groups and working relationships between them, because the New Testament “one another” life of a church body needs a group small enough for people to relate to one another. How small does a group need to be to have the interaction that God requires? Shepherds with experience in small groups recommend from 7 to 15 adults; less than 10 are best.

Churches organize for this interaction in different ways: 

1) A larger congregation forms home groups or “cells” (tiny churches within the larger church) in which complete pastoral care takes place. In some cases churches have replaced the traditional Sunday School with small groups that meet during the week.

2) A new church forms small groups from the beginning, so that the believers never are forced to meet exclusively as a large congregation.

3) A house church forms other house churches which meet altogether occasionally if possible, to form a network of closely knit house churches.

4) Churches work together closely to serve each other and share unique gifts with one another.

5) A large church schedules ample free time (sometimes in connection with a regular worship service) to ‘mix.’ Care givers watch to see that no one remains alone. Disciplers shepherd their mini-flocks. Leaders meet to devise plans. Friends pray for each other, etc.

A small group Covenant: A small group should study and practice the “one another” and “together” commands in the New Testament (below). Discuss at least one verse for any of the reciprocal commands, then agree on how to put it in action in your meetings, with each other and with other groups. You may want to write out this agreement as a ‘Covenant’ and include other essential group activities, such as the commands of Jesus and His apostles. This may require several sessions.

Mark the “One Another” or “Together” verses below after reading and discussing them.

For serving each other: 

[ ] Teach and admonish (warn) one another: Colossians 3:16

[ ] Instruct one another: Romans 14:14

[ ] Exhort one another: Hebrews 3:13

[ ] Do good to one another: 1 Thessalonians 5:15

[ ] Care for one another: 1 Corinthians 12:25

[ ] Bear one another’s burdens: Galatians 6:1

[ ] Speak the truth, as members of one another: Ephesians 4:25

[ ] Serve one another with whatever gift each has received: 1 Peter 4:10

[ ] Lay down our lives for one another: 1 John 3:16

For loving fellowship: 

[ ] Have fellowship one with another: 1 John 1:7

[ ] Love one another: John 13:34-35; 5:12, 17; Romans 12:10; 1 Thessalonians

 4:9; 1 John 3:11,14,23; 4:7,11,12; 2 John 1:5

[ ] Love one another to fulfill the law: Romans 13:8

[ ] Increase in love for one another: 2 Thessalonians 1:3

[ ] Abound in love for one another: 1 Thess. 3:12

[ ] Be kind to, bear with and forgive one another: Ephesians 3:13; 4:32;

 Colossians 3:13

[ ] Have genuine mutual love from the heart for one another: 1 Peter 1:22

[ ] Maintain constant love for one another, to cover many sins: 1 Peter 4:8

For spiritual unity: 

[ ] Show honor to one another: Romans 12:10

[ ] Agree with one another: 2 Corinthians 13:11

[ ] Live in harmony with one another: Romans 12:16 (compare Romans 15:5).

[ ] Wash one another’s feet: John 13:14

[ ] Greet one another with a holy kiss (corresponds to an embrace in some

     cultures) Romans 16:16; 1 Corinthians 16:20; 2 Corinthians 13:12; 
     1 Peter 5:14

[ ] Wait for one another to break bread: 1 Corinthians 11:33

[ ] Be at peace with one another: Matthew 9:50

[ ] No longer criticize one another: Romans 14:13

[ ] Do not speak bad against one another: James 4:11

[ ] Do not grumble against one another: James 5:9

[ ] Bear with (have patience with) one another: Ephesians 4:2

[ ] Be subject to one another: Ephesians 5:21

[ ] Through love become slaves to one another: Galatians 5:13

[ ] Have unity, sympathy and love for one another: 1 Peter 1:22

[ ] Clothe yourselves with humility in your dealings one with another: 
    1 Peter 5:5

For building up one another: 

[ ] Encourage and build up one another: 1 Thessalonians 4:18 and 5:1, 11

[ ] Provoke one another to love and good deeds: Hebrews 10:24

[ ] Meet together, encourage one another: Hebrews 10:25

[ ] Glorify God together: Romans 15:6

[ ] Rejoice together: 1 Corinthians 12:26

[ ] Come together, each with a hymn, a lesson, a revelation, a tongue or an

 interpretation: 1 Corinthians 14:26

[ ] Welcome one another: Romans 15:7

[ ] Be hospitable to one another: 1 Peter 4:9

[ ] Confess our sins one to another and pray for one another: James 5:16

[ ] Suffer together: 1 Corinthians 12:26

[ ] Work together: 1 Corinthians 3:9; 2 Corinthians 6:1 See in folder of the Disciple the Nations CD-ROM disc 
     the documents titled “Developing Christian Community.rtf” “Sample Group Covenant.rtf” and “Spiritual 
     Gifts & One Anothers.rtf”

ORGANIZATION (for service).

Church body: See Keyword Living Stones.

Church planting task group, working within its own culture: See Keyword Joppa.

Interaction in the body: See Keyword Body.

Multinational task group: See Keyword Titus.

Teamwork on the field: See Keyword Luke.

PARENTS (father & mother). See topic Family.

PASTOR (shepherd).

Counselor: See topic: Counseling.

Ministries overseen by: See Keyword Moses.

Shepherding duties shared with copastors: See Keyword Elders.

Teacher: See Keyword Sword.

Trained by apprenticeship: See Keyword Timothy.

Trained by discipling: See Keyword Triangle.

Trained on the job: See Keyword Cretians.

Trained in a formal theological institution: See Keyword Gamaliel.

PAUL* (modeling pastoral skills for new ministers).

Shepherding Skills: We engage new leaders in ministry by doing it in a way they can imitate at once and pass on to their disciples. Paul did this for Timothy and the elders in Ephesus (2 Timothy 2:2). He told the people he led to imitate him, even as he imitated Christ (1 Corinthians 11:1). We avoid using equipment, worship styles or preaching methods that require a background or funds, which our trainees lack.

Jesus never required His disciples to do anything that they had not seen Him model first, in a way they could easily imitate. We stifle church or cell reproduction when we fail to make it easy for new leaders to follow our model.

Common errors that keep new workers from taking over are: 

· Over-control, failing to pass the baton of leadership soon enough to new leaders;

· Using equipment that is expensive or sophisticated, that ties the Lord’s work to technology beyond the people’s reach. This keeps leaders who lack the equipment or know-how from taking initiative;

· Being so generous with outside funds that we create dependency on the outsider;

· Using teaching or worship styles that require an education that national leaders lack, instead of methods that are biblical and therefore easy for them to imitate.

PEOPLE GROUP (specific subculture).

The largest number of people among whom the gospel can spread without being hindered by political barriers, by differences in economic level, or by culture, etc.: See Keyword Galatians.

PERSECUTION (opposition to God’s people).

Dealing with: See Keyword Stephen.

Underground church: See Keyword Cave.

PETER* (shepherding with God-given humility and authority).

Spiritual Authority: We tend God’s flock by the authority of our Lord Jesus Christ. As servant leaders, we humbly feed and lead the people that God has given us. We do this out of love for Jesus, as He commanded Peter in John 21:15-17.

God’s call as a pastor is not to a profession or position as such, but a responsibility to the flock that He has given us to manage, as in 1 Peter 5:2-3. The same passage shows that this means serving, not lording it over the flock. The same loving authority that God the Father exercises toward God the Son throughout eternity flows into the church as true servant leaders, like God the Son, submit in love to the Father’s authority.

The flock, as God’s Spirit-filled children, obeys those who have spiritual rule over them (Hebrews 13:17).

Some pastors try to shepherd groups too large for effective personal or family level discipling. We care for God’s people most effectively by arranging for groups small enough to listen to each person. We listen before teaching what to do or helping a disciple to plan ministry activities for the next few weeks.

We share pastoral leadership with other shepherds (leaders of home groups, etc.). To train several together, group those whose backgrounds, ministries and stages of spiritual development are similar.

Let us, like Jesus, be good shepherds! He tells us to make disciples by teaching them to obey His commands (Matthew 28:18-20). On this foundation we build them up and equip them for the different ministries for which God has gifted them to edify the church (Ephesians 4:11-16).

We baptize adult converts to confirm a sinner’s repentance, faith and new life in Christ without undue delay, as Philip did (Acts 8:26-40).

Leaders often feel too rushed to teach each believer to obey Jesus’ commands. (If one is in reality too rushed, then reorganize for obedience.) Such neglect defies His authority and inevitably brings grief later on and people lose respect for Christ’s authority over His church. They want to vote on what they will do, even on whether or not they will do things Christ has commanded! That denies His deity! His “kingdom” is not a democracy!

PHILEMON* (benefits of small churches or home groups).

We have the option to start house churches such as Philemon hosted in his home (Philemon 1-2; compare Acts 2:46; Romans 16:5; Colossians 4:15; Philemon 2). Circumstances can make a conventional church with a building and full time pastoral staff impractical. To insist that every congregation keep growing ever larger in one building often stifles the Holy Spirit’s work in bringing more people to Christ. We force the congregation into a program that ties growth to a limited budget. A house church or cell ministry, in which clusters of house churches relate closely to one another, leaves the door open for God to continue extending the body as far as He wants.

In churches with over a thousand members the percentage who have ministries or do evangelism outside the church walls is usually quite small. This is remedied by:

1) Multiplying clusters of small churches, in which the growth potential is many times greater, or

2) Multiplying home groups (cells) which are kept small enough to give total pastoral care on a personal or family level.

Most churches around the world begin as house churches. Western missionaries lacking experience with house churches often introduce a style of worship and teaching that is inappropriate for them. In most remaining unevangelized fields of the world, underground house churches are the only way to keep expanding, because of official prohibition or stifling control.

Caution: A word of caution in dividing a small group to form two groups: do not simply divide it down the middle. Rather, keep training new leaders as apprentices. Do not force people to leave the parent group. New leaders gradually take on more responsibility while they are mentored by the first leader in the parent group, until they can handle the whole job. Then let them start another group with whomever chooses to accompany them. Maybe only the leader and his family will form the core of the new group; or perhaps two or three potential shepherding elders join to form its nucleus. Let it grow out of existing relationships; build on what God is doing. Do not force the flow to follow some preconceived plan; do not import organizational structures from other churches.

Churches grow by addition and multiplication. We see addition in Acts 2:41 when the first New Testament church added 3,000 repentant converts by baptism. Multiplication started in Acts 8 when persecution forced the believers to scatter. Many small core groups multiplied — the nuclei around which the growth by addition easily takes place.

Philip in Samaria, Peter and his companions on the coast, Paul and his band working in Galatia, Aquilla and Priscilla in Rome, all multiplied new, small churches. Let the addition occur around many tiny core groups. Keep adding converts to these nuclei around which addition easily occurs, and keep multiplying the core groups.

To form these tiny nuclei for church reproduction, form ‘harvesting groups’ (some call them ‘gathering groups’). Most people come to Christ more readily in a small church body where they feel loved and wanted. Harvesting groups are generally short-lived; they soon become regular home groups or churches, or feed into them. A convert or seeker with contacts in the unbelieving world hosts the harvesting group. A more experienced believer disciples him behind the scenes. Peter discipled Cornelius this way; Paul did the same for the jailer in Philippi; Aquilla and Priscilla for Apollos and through him his followers; Paul and Silas for Publius and his people.

PHILIP* (for baptizing converts without delay).

Water Baptism: We baptize to confirm a sinner’s repentance, faith and new life in Christ without undue delay, as Philip did (Acts 8:26-40). Delaying baptism because of our doubts is deadly. In pioneer fields, where Christian influences come from the missionary or not at all, many adult converts fall away, if not baptized in a reasonable time. A new believer does not feel that God has accepted him until God’s people, the church or missionaries have done so, normally by baptism. In the apostolic church they baptized adult converts as the first act, then instructed them (Acts 2:41-42). Delaying baptism simply to follow men’s rules discourages converts and cancels the grace of God.

A new believer, baptized into the local body of Christ, is a ‘corporate’ disciple (part of a body), no longer an isolated individual in God’s sight. The Adversary tempts churches to consider it spiritual to add rules for baptism. This destroys grace. Often churches add rules from the Epistles, as requirements for baptism. But these rules were for members of churches, already baptized and under pastoral care. To require them for baptism is legalistic and discouraging.

Some use baptism as a graduation ceremony after a long time of indoctrination or probation, waiting to make sure one does not fall! Such doubt discourages newborn believers (even adult converts are still babes in Christ). We do not leave a newborn baby outside the door until he stops dirtying his diapers! We let him go through a time of infancy. We open the door wide and give him the loving care he needs! The only ceremony Scripture gives us for opening the door into God’s kingdom is baptism. Let us, unlike the older brother of the prodigal son, be lavish with God’s grace!

There are sound reasons to delay baptism which do not stem from doubt or legalism. We might wait for family members to convert, or until there are enough converts to defend themselves in hostile fields. We may need to deal with confusion about ritual washing; Hindus for example, may think the water of baptism, like the Ganges river, merely frees souls from the endless cycle of rebirth.

We do not force converts who might be ostracized or killed to receive baptism in public. Many die needlessly because Western ministers assume — erroneously — that Scripture defines baptism as a public testimony. Paul baptized the jailer and his family at midnight (had they waited for daylight, they probably all would have been arrested, maybe killed). Philip baptized the Ethiopian immediately in the desert — hardly public testimonies!

PLACING MINISTERS (for cross-cultural work).

Field selection: See Keyword Nineveh.

Planning for placement, see topic Strategic Planning.

PLANNING See topic Goals.

PLOW* (for persevering against opposition and disappointment).

We remain firm under opposition and setbacks; Jesus warned not to look back once we put our hand to the plow (Luke 9:62). We find it easier to keep moving ahead when we have a clear view of where we are going. Help new ministers to plan their ministries prayerfully according to their gifts, background, research, coworkers, and the desire of their home churches. Has his home church adopted an unreached people? Is it putting a task group together?

Older ministers sometimes criticize younger ones for giving up, accusing them of lack of commitment. But often they drop out because of poor field leadership, inadequate career counseling or lack of recognition from coworkers.

A faithful Christian with apostolic gifting will make a proper commitment to a particular people group when he knows the facts. He may take a short-term trip to get information. Then, if God has spoken to him, he will go and stay until he and his coworkers have done just what Jesus said to do — disciple the people until they are obeying all His commands (which include discipling other unreached people groups).

POVERTY (dealing with).

Development at a community level: See Keyword Nehemiah.

Giving in spite of, by the poor: See Keyword Macedonians.

Practical solutions: See Keyword Samaritan.

POWER (of the Holy Spirit).

For binding Satan: See Keyword Bartimeus.

For effective ministry: See Keyword Oil.

For healing: See Keyword Bartimeus.

For liberating the demon oppressed: See Keyword Legion.

For opposing Satan: See Keyword Armor.

For witnessing: See Keyword Keys.

PRAYER (all kinds).

Daily devotional time with prayer, an essential discipline: See Keyword Armor.

Faith and perseverance in: See Keyword Abraham.

For guidance: See Keyword Troas.

PRISCILLA* (for women in ministry).

Priscilla did important work in Ephesus. She helped teach Apollos, a powerful leader, alongside of her husband Aquilla (Acts 18:24-26). Tension results when a man and his wife have not discussed and agreed on her role in ministry.

We are sensitive to the culture when considering a woman’s role. In many cultures if a woman has a high profile, public leadership role, few men will serve as leaders under her. In other cultures they will do so, if she is accountable to a male leader.

Some churches after placing women in top leadership roles as pastors or elders have found a few years later that few strong male elders remain in leadership along with them, and less men attend the church. This may be why the apostle Paul cautioned Timothy against women in high profile leadership positions over men (1 Timothy 2:9-15).Historically, God has used women, as He did Deborah, to begin His work in many fields, including dangerous areas for which no man would volunteer. God obviously used their leadership.

PROMISES* (of Jesus).

The four biblical gospels record about 160 specific promises that Jesus made to his followers. These can be summarized in various ways, including the following: 

Promises for the future: 

1. Eternal life.

2. Intimacy with God.

3. The coming Kingdom of God.

4. Jesus’ return to earth.

5. To be raised back to life.

6. To reign with him forever.

Promises for the present: 

1. I give to you my life.

2. I give to you my love.

3. I forgive you.

4. I give to you the Holy spirit.

5. I give to you my peace and joy.

6. I will answer your prayers to God.

7. I will provide all you need.

8. I will build my community.

9. I will accomplish my mission.

Jesus promised us a wonderful forever and to meet all our material needs now, but not an affluent life-style. We will always have enough to share with others, but not a lot to save. See also keyword Commands.

PROPHECY (biblical). See Keyword Sword.

PROSELYTIZING (sheep stealing, divisiveness). See Keyword Wolf.

PROVERBS* (for pastoral counseling).

Spiritual care givers deal with family and personal dilemmas, as in Proverbs which counsels youth, husbands and wives, families, leaders and addicts. Life-changing counsel requires patience, firmness, gentleness and wisdom based on experience and the Word of God.

Guidelines for non-professional counselors: 

Guideline A: Listen, listen, listen again!

Do not start counseling until you know what the situation is. You can follow none of the remaining guidelines unless you do so. Care givers betray their inexperience when they jump in with advice prematurely.

Guideline B: Dispel fog: Correct root causes (not symptoms) of bad habits. 

Pastoral counseling deals with bad behavior, habits and perversions. Inexperienced counselors waste time chasing after complaints that a family, offended person or supposed victim voices at first, or with aggravating factors merely obscure the underlying cause. A wise counselor keeps asking questions to probe:

· What’s behind this?

· What happened at first to cause this?

· What behavior must be changed to correct it?

· What thoughts must be corrected?

· What feelings must be counteracted?

· Who needs to forgive whom?

· What discipline will change the bad behavior?

· What personal or family action must be planned?

· With whom must this be planned?

· Who will hold them accountable? How?

Guideline C: Detect and correct self-deception.

We help troubled people to halt the spiral by which Satan leads them step by step from little fibs about themselves or others to bigger lies. Unless one breaks this cycle, he sinks in the whirlpool until he believes Satan’s most diabolical deceptions. The apostle Paul warns that we wrestle not against flesh and blood but demonic powers. Notice how the lie spirals and grows: 

Evolution of a bad habit or perversion:

1. CARELESS THOUGHTS: Wouldn’t it be fun if....

2. WILLFUL FANTASIES: What would it feel like if....

3. PLAYFUL EXPERIMENTING: I’m curious; I’ll try it once....

4. OCCASIONAL PRACTICE: I won’t let it go too far....

5. RECURRING HABIT: Once more, then I’ll stop for good....

6. DEMON INSPIRED EXCUSE: I can’t help it, because....

7. LOSS OF CONTROL AND OBSESSION WITH SELF (deny the evil or enjoy being a victim): My case is special because....

Guideline D. Deal with a family problem at a family level.

Do not try to solve a problem between two or more persons in a family or church by dealing with just one of them; it almost never works. Your best counseling will often be done in a small group.

Guideline E. Create communication.

Make sure quarreling parties listen to each other. After one states his complaint, ask the other simply to repeat what was said. This may take several tries (No, don’t refute what he said yet — simply repeat it. Let’s make sure you heard it.).

For the New Testament steps to correct serious offenders: See Keyword Adversary.

Guideline F. Seek competent help.

Know when to refer serious cases to professional therapists. Be alert for suicidal tendencies, recurring bizarre behavior, persistent incoherent language, beliefs totally alien to reality, refusal to listen to reason, threats of violence, loss of physical control, physical injury or brain damage, inability to establish rational communication, a history of hormonal or blood chemistry imbalance. If you claim ability to deal with such abnormalities professionally when you cannot — other than by praying and giving normal pastoral care — then you can be liable to a law suit (and probably deserve it).

Guideline G. Avoid those who crave chronic crisis.

Offer to counsel only those who want to be counseled, who want help and want to change. Avoid wasting time with those who merely enjoy the attention or who enjoy being the victim. They will absorb all your time, and your efforts merely deepen their rut of self-preoccupation.

Guideline H. Rely on God’s power.

Pray and ask those in trouble to pray. For seeking God’s guidance: See Keyword Troas.

Guideline I. Do not simply blame the devil.

Be aware of demonic influences, but never simply assume that demons are the direct cause of an illness.

For counseling for demon oppression: See Keyword Legion.

For spiritual warfare in general: See Keyword Armor.

Guideline J. Replace negative thinking with God’s grace.

Help troubled people who lack confidence to know who they are and what they have in Christ, such as forgiveness, an eternal inheritance, the seal of the Holy Spirit, etc. Use Ephesians.

For career planning: See Keyword Solomon.

PURITY (in one’s personal life). See Keyword Job.

RECEPTIVITY (to Christ).

Evaluated: See Keyword Dust.

Recruiting harvesters for a receptive field: See Keyword Solomon.

RED SEA* (participation in Jesus’ life-giving resurrection).

Resurrection Life: Israel escaped death at the hands of Pharaoh’s army by crossing the Red Sea — the grand miracle of the Old Covenant (Exodus 20:1-17). We escape death because of the grand miracle of the New Covenant: Jesus rose from death and raises us up with Him. We join him in His resurrection just as the Israelites were ‘baptized into Moses’ when they joined him in crossing the sea (1 Corinthians 10:2). This — our final resurrection in Christ — has already happened as God sees it (John 5:24-29).

We become part of Jesus’ resurrection body which, like Noah’s ark, is the vehicle which raises us to life (1 Corinthians 15:20-22, 42-54; 1 Peter 3:18-22). His rising was always the climax of the apostles’ testimony in Acts. It not only proves He was God, but provides the very means of transforming and transporting us to glory in Christ by clothing us with His immortality (1 Corinthians 15:54). God alone has the attribute of innate immortality (1 Timothy 6:16).Only Jesus conveys us into the Father’s presence; we are raised in Him (Ephesians 1:18-2:7). No one is raised without Him; He is the first fruits (1 Corinthians 15:20-23). Even the unrepentant dead are raised to damnation by Him (John 5:24-29). We are baptized into the risen, eternal Body of Christ by the Holy Spirit who is the guarantee of our resurrection (1 Corinthians 12:12-13; Ephesians 1:13-14; 1 Peter 1:3-5).

Evangelists sometimes witness for Jesus without mentioning His resurrection. They emphasize only that He, like the animals sacrificed in the Old Testament, died as a substitution for the sinner. But this high priestly role of Jesus, the theme of Hebrews, is the ‘solid food’ meant for mature believers, not for new seekers (Hebrews 5:1-6:2). Such an approach to the gospel is too abstract for many, and misses a main point of it.

RELATIONSHIPS (church body life).

Key to evangelism: See Keywords Levi and Jailer.

In the church: See Keyword Body.

RELEVANCY (in ministry). See Keywords All Things and David.

RELIEF WORK (emergency mercy ministry).

Community level: See Keyword Nehemiah.

Personal or church ministry: See Keyword Samaritan.

REPRODUCTION (of churches or cells). See Keyword Sower.

REPENTANCE (permanent). See Keyword John the Baptist.

RESOURCES (for church ministry). See Keyword Faithful Servant.

RESEARCH (gathering needed information). See Keyword Caleb.

RESISTING DEMONS, SATAN (evil spirits). See Keyword Armor.

RESURRECTION (of Christ, its importance in presenting Christ). See Keyword Red Sea.

REVERENCE (in worship). See Keyword Aaron.

RIPE FIELDS* (find neglected, receptive people).

The Spirit of God begins preparing people in a field to receive the news of His kingdom long before missionaries arrive. Some neglected fields are quite ‘ready for harvest’ (John 4:35).

Millions are ready at this moment to respond to Christ in fields that still have only a few churches or none at all. Often these are counter-culture churches made up mainly of young people, embracing Western music and other forms. They may be large but incapable of reproducing as an integral part of the indigenous culture. The field remains essentially unreached.

Mission agencies, for the most part, cluster workers in fields that already have a national church capable of carrying on without outside help. These national workers often beg God to send the outsiders away! Placement policies often derive from inaccurate or outdated information, or missionaries find it easier to raise funds for fields familiar to supporters.

Some work where people are not yet ready for harvest. Jesus says not to cast pearls before swine (Matthew 7:6). He commands us to shake the dust from our feet and to depart from those who resist His kingdom (Luke 10:10-12).

We evaluate the effectiveness of a ministry by its results, not by how much work we have done. We do not assume that a people group is unresponsive until the gospel has been prayerfully presented in a culturally relevant way. Some claim the people are hard, when their method of evangelism is what is hard (others working nearby with the same people group often see ample fruit). Some, feeling that they have to prove they can do the job, refuse to shake the dust as Jesus commands where the people are truly resistant. They waste time trying to reap grain that God has not ripened yet.

RUTH* (for bonding with a different people group).

Bonding With a People: We bond with people of another culture as a newborn bonds to its mother, as Ruth did (Ruth 1:15-18).

To study a culture anthropologically helps but can be a trap, if it is all we do. Some scholars see the people from a detached, professional point of view, rather than bonding with them and their ways emotionally, as a child would. They fail to become an integral part of the community. Their deepest social needs are met by fellow expatriates, not people of the community. They remain detached, analyzing things as outsiders, often critically.

A cross-cultural worker who thinks he has no cultural prejudice is like one who never bathes because he has become inured to his own odor; he thinks he has none. Such missionaries are dangerous. No matter how learned we may be, we need God’s help to overcome prejudice, just as Peter did in Acts 10 and again in Galatians 2.

We may be expert in the details of a culture, but if we fail to bond we will probably fail to start churches that reproduce spontaneously. We will neglect the music style of the people and import Western methods of teaching, organizing and worshipping. We will attract only young people in any significant numbers. Normally it takes at least one generation for such counter-culture churches to shed the foreign stigma and reproduce. The community finally either accepts the church’s foreign ways or the children of the first believers rebel successfully against them.

SACRAMENTS (rituals ordained by Christ).

Baptism: See Keyword Philip.

Eucharist: See Keyword Cup.

SAMARITAN* (compassion in action).

We show love in a practical way for our neighbor in need, as the good Samaritan did in Luke 10:30-37 — Jesus’ Great Commandment. We deal with poverty, loneliness, disease and ignorance. 1 John 3:17-18 says, “If anyone has material possessions and sees his brother in need but has no pity on him, how can the love of God be in him? ... Let us not love with words or tongue but with actions.”

We avoid merely giving to the poor, except for emergencies. If they seek material rewards for becoming Christians we create chronic beggars and false converts; the churches will suffer.

We must distinguish between two types of mercy ministries: emergency relief and ongoing development. Generally, persons experienced only in emergency life-saving relief (as in the case of the good Samaritan) tend to build dependency when doing ongoing development. Accustomed to being moved to action by spontaneous compassion, they often allow people to manipulate them; they are too quick to give to the poor instead of teaching the poor to give and do long-term development, which is an essential aspect of overcoming chronic poverty.

Help the poor to visualize a better future and give them vocational training and other aid to help themselves and each other. Help them to do better the same type of work they already do rather than introducing technology that frustrates them.

Churches must help the poor deal with those superstitions and doctrines of demons (1 Timothy 4:1) that perpetuate poverty. Some believe that they were born to be poor. Do not urge the poor to seek liberation by appealing to their envy of the rich; this Marxist theology has bred much hatred and death. Mercy ministries must come from compassion and wisdom. Simply giving out of pity robs the poor of their dignity and builds dependence that plunges them deeper into poverty.

The early church named deacons to oversee mercy ministry (Acts 6:1-6). 1 Timothy 3:8-13 lists their qualifications.

SATAN (the devil).

The devil’s role as Adversary: See Keyword Adversary.

Resisting Satan and his demons: See Keyword Armor.

SCAFFOLD* (focusing efforts on the new church).

In a foreign field we serve as temporary scaffolding; the real edifice Christ is building is the new national church (Matthew 16:18; Ephesians 2:19-22).Those who have a low view of the potential of the church multiply programs, mission bases and institutions instead of churches. They strive to edify their coworkers more than they do the emerging church. They take potential leaders out of a new church to train them to work with parachurch agencies. They strengthen the scaffolding but in the process weaken — sometimes destroy — an infant church.

A worker with a high view of the potential of the church will help it to produce its own leaders. He counts on the spiritual gifts God has promised it to carry on its own ministry, grow and multiply with its own God-given power.

Paul and his companions served as temporary scaffolding in Acts chapters 13-21. They planted the seed, watered the new growth, then left the new congregations in the hands of newly appointed Galatian elders and moved on to other ripe fields.

This scaffold mentality opposes the deadly permanence of many mission institutions and projects. Keeping God’s work under foreign control always hinders an indigenous (national) church’s normal growth and reproduction.

SCHOLARSHIP (financial). See Keyword Gamaliel.

SEPARATION (ceremony for task group). See Keyword Antioch.

SERVANT HEART, SERVANT LEADER (Christ-like leadership). See Keyword Towel.

SHEPHERDING (pastoral leadership). See Keyword Moses.

SHORT-TERM SERVICE (as missionary). See Keyword Plow.

SOCIAL WORK (community development or health programs).

Community level projects: See Keyword Nehemiah.

An essential ministry of love for all believers and churches: See Keyword Samaritan.

Funding: See Keyword Macedonians.

SOLOMON* (wise career counseling).

Just as Solomon gave wise counsel to young people in Proverbs, so we provide objective career counseling for potential Christian workers.

Many potential mission workers receive career advice only from an organization’s public relations person, or from other biased advocates of a mission agency or program. One can hardly give objective counsel when paid (or otherwise motivated) to recruit for a specific agency, school, field or organizational agenda. We provide unbiased career counseling only when we have no agenda of our own for a new worker. We allow the Holy Spirit to guide more freely when we present all the options-not just the ones we favor.

Mission career counselors should know the different types of fields that remain to be evangelized and how to enter them, including bivocational work for fields of restricted access. Let us not overlook opportunities for Christian businessmen in Asian fields who can plant churches like Aquilla did.

Wise Christian career counselors need to know the career options, to disclose alternatives open to a new worker, so he can see where he fits in with his gifts and background. For a list of categories of ministries and specialized workers needed for the whole scope of mission mobilization, see Keyword Tower.

For help in detecting one’s spiritual gifts: See Keyword Champions.

For a list of spiritual gifts: See Keyword Faithful Servant.

SOWER* (starting churches that multiply).

We aim for church reproduction by sowing the Word in good soil, that is, in the hearts of bad people who repent, Mark 4:20. We tap our church’s God-given power to reproduce in daughter and granddaughter churches, etc. for a movement of spontaneous church multiplication.

Those with the apostolic gift (“sent ones”) carry their own church’s genetic code, its spiritual DNA, to an unchurched field. They sow it among responsive people — good soil — to let the living Body and Bride of Christ reach her God-given potential to reproduce after her own kind. The church itself, the living body of Christ, is what reproduces, not the individual worker or mission agency. Church planters from outside a community or culture are merely spiritual midwives who help the national churches themselves to reproduce in new churches. As Paul expressed concerning himself, church planters from outside the community are expendable servants (2 Corinthians 12:15).

Churches often fail to reproduce when daughter churches try to do things the same way a mother church does. Mother churches usually have a worship style for a larger group and more expensive ways of doing things, not to mention culturally irrelevant ways if we work among a different people. A daughter church will not look like the mother, in external forms. What the mother passes on are the invisible realities that make a group of people the living, serving, loving, supernatural Body of Christ.

SPIRITUAL LIFE (Christian virtues).

Character and integrity: See Keyword Job.}

SPIRITUAL GIFTS See Keyword Faithful Servant.

SPIRITUAL WARFARE (intercession and power encounters).

Healing: See Keyword Bartimeus.

Using God’s weapons and armor to resist Satan: See Keyword Armor.

STEPHEN* (suffering violent persecution).

With unwavering faith we remain firm before hostile authorities and persecution, as Stephen did in Acts 6:5 through 8:3. Where conversion to Christ brings death, loss of jobs, rejection by family and friends or imprisonment, we work underground.

We have the freedom to baptize secretly to avoid hostilities (Acts 16:22-35). We may also delay baptism until enough people to defend themselves can be baptized at once. Westerners in Muslim fields cause the deaths of converts by insisting that they be baptized openly as a public testimony. This misses the biblical purpose of baptism (See Keyword Philip). If a convert wants to make his conversion public and suffer the consequences as a testimony for Christ, let that be his decision, not ours. He will have a privileged position in glory (Revelation 20:4); the words ‘martyr’ and ‘witness’ were the same in New Testament Greek.

Westerners also bring violence to national leaders by failing to use a safe address. Officials often open the mail; finding references to unauthorized meetings, they arrest the leaders. Western ministers are seldom hurt beyond losing their visas, but national leaders are imprisoned, tortured or slain.

STEWARDSHIP (wisely using time, treasure and talents).

Bivocational support): See Keyword Aquilla.

Giving for the Lord’s workers: See Keyword Abigail.

In giving by new national churches: See Keyword Widow.

In helping the needy to be self-sufficient: See Keyword Samaritan.

In placement of ministers and term of service: See Keyword Eliezer.

In worker support: See Keyword Macedonians.

STONE TABLETS* (checklist for what God wants done).

Jesus’ Commands: The Almighty gave Israel a list of ten basic commands as the foundation of His covenant, Exodus 20. Likewise a church must be keenly aware of Christ’s explicit commands for His followers.

We list the things that God requires His people to do, starting with the commands of Jesus and His apostles. We use this list regularly to evaluate progress. For a sample list or menu, see keyword J.U.M.P. Menu.

We use this checklist also as a curriculum guide for those who train leaders in essential pastoral skills. It is a menu, to select activities which a church should develop. We listen to trainees as they report what their people are doing and what their ministry opportunities are. Only then can we teach the Biblical doctrine that applies immediately to what their church is doing.

This checklist, to help a leader ascertain what the flock needs and current ministry opportunities, must include the essential New Testament ministries. It will also help keep a balance in ministry by reminding us of neglected areas. If a leader lacks a full list of activities that God requires of his flock, he easily slips into a rut, maintaining the same old programs. Such a pastor then leads merely by enforcing program policies. A true servant leader, on the other hand, inspires His people to move forward in their gift-based ministries. They cannot move forward if he fails to keep these vital ministries in view for them.

STORIES (relating historical events).

For adults; the main way to spread the gospel in a spontaneous people movement: See Keyword David.

Prior foundation for later doctrinal teaching: See Keyword News.

STRATEGIC PLANNING (backward thinking).

Based on field realities: See Keyword Eyes.

Determining the responsive part of a population: See Keyword Galilee.

Listing essential church activities: See Keyword Stone Tablets.

Made easy: See Keyword Levi.

Through management by objectives: See Keyword Joshua.

By reasoning back from final objectives: See Keyword Tower.

For reproduction of cells: See Keyword Jerusalem.

For reproducing churches through multiplying core groups around which growth easily takes place: See Keyword Sower.

Growth for reproducing churches through tapping a mother church’s own God-given power to multiply: See Keyword Sower.

By sending churches: See Keyword Antioch.

STRUCTURE (administrative). See topic Organization.

SUPERSTITION (confronting).

False beliefs: See Keyword Fish.

SUPPORT (for ministers).

Financial, by churches: See Keyword Macedonians.

Self-support by bivocational workers: See Keyword Aquilla.

SWORD* (applying the whole Word of God).

We base our ministries and teaching on the inspired Word of God which is a powerful, two-edged sword (Hebrews 4:12). The Holy Spirit uses the written Word to guide us into righteousness and wisdom, and develop our eternal relationship with the Author of life.

A common error among Evangelicals is to use the Bible as content for teaching and not as the norm for the way a church organizes or what it does as an organization. Examples include common program-oriented organization compared with 1 Corinthians 12, the way we conserve converts to Acts 2:41; our individualistic approach to evangelism to Acts 16:31; the way we train pastors to Jesus’ and Paul’s method; the way we deploy missionaries to Romans 15:20-21, etc.

We teach new workers to be doers — not hearers only — of the authoritative Scriptures (James 1:22; 2 Timothy 3:14-17).

To develop culturally relevant churches we use this sword ruthlessly to cut out all policies and customs that are not clearly set forth in the New Testament. Some who know and believe Scripture still unwittingly base church and mission policies on human traditions. They export to the field things that fit their own culture but are not in the New Testament.

Common damaging traditions:

· Non-biblical requirements for baptism and ordination,

· Extreme individualism,

· Program-oriented styles of organization,

· Extracting converts from among friends and kin,

· ‘Decisions’ that bypass repentance and conversion,

· Entertainment emphasis in worship,

· Exclusive use of Western music,

· Philosophical teaching that ignores biblical roots,

· Bias against God working in baptism and Communion,

· Segregation by age of young people and family members.

In another culture we introduce the pure Word of God and allow the people the same freedom we have had, to develop their own traditions in keeping with their own culture.

According to 1 Corinthians 14 the spiritual gift that applies God’s Word in the most edifying way is prophecy. The chapter describes its functions (foretelling is not even mentioned): 

· Upbuilding, encouragement and consolation, v. 3, 31.

· Building up the church, v. 4, 5, 12.

· Instructing believers, v. 19 with 22.

· Reproof, calling to account publicly, v. 24.

· Disclosure of the secrets of unbelievers’ hearts, v. 25.

· Repentant worship, v. 25.

· Recognition of God’s presence, v 25.

· Revelation, v. 30.

· Learning by all, v. 30.

· Self-control while speaking God’s truth, v. 32.

Closely related to that, many have the spiritual gift of teaching. Popular tradition limits it to little more than transferring data from one person’s mind to another. Ephesians 4:11-16 reveals its real purpose to be preparing believers for ministries that edify the church body.

TEACHING (in God’s kingdom).

Edification: See Keyword Sword.

Preparation: See topic Training.

TEAM (task group).

For foreign fields: See Keyword Antioch.

For local church planting: See Keyword Joppa.

TENT-MAKING (self-support).

Bivocational ministry: See Keyword Aquilla.

TERM (length of service). See Keyword Eliezer.

TIMOTHY* (discipling leaders in a chain reaction).

The Light Baton: We multiply discipling groups by relaying to others the apostolic baton as Paul did for his apprentice Timothy (2 Timothy 2:2). Timothy did the same for other faithful men, who in turn taught still others, passing on the baton (apostolic authority, message and responsibility).

Keep the baton light. We make the Lord’s work easy to pick up and pass on. We model a style of ministry that does not require a theological background beyond the newer leader’s present level. We model methods that he can imitate at once, avoiding equipment unavailable to him. We let him acquire the heavier skills and knowledge later, on the job, as he leads the flock God gives him.

The flock itself reproduces — not the disciple or discipler. To disciple a new leader we focus not on him alone but on the flock he shepherds. When he proves his leadership with this flock and fulfills the New Testament qualifications for a shepherd (elder), we confirm it by laying on hands (1 Timothy 3:1-7; 4:14).

TITUS* (multinational church planting task groups).

We Include persons on a mission task group who are culturally close to the people. Paul included the Greek, Titus, in his apostolic band as they traveled where Greek culture prevailed (2 Corinthians 7:5-6; Titus 1:5). This assures more effective evangelism.

We cannot bridge the gap between ourselves and a different culture simply by studying its anthropological data. A better bridge requires coworkers of that culture, or of one similar enough to be perceived as insiders. If outsiders do the evangelism alone, it can delay the birth of culturally relevant, reproducing churches by an entire generation.

The problem may not be our lack of adapting to the culture; the crucial point is how the people perceive the new church. If a foreigner leads it the church appears foreign, no matter how well he has adapted. Bring in culturally close ministers temporarily to start the evangelism. They will more readily reach the more serious men. Once the heads of families know Christ they will accept a person of a different culture to disciple them behind the scenes.

TOWEL* (servant leaders).

We lead others by serving them, and model it for new leaders. Jesus illustrated this by washing His disciples’ feet with a towel (John 13:1-17). He prohibits us to lord it over others in His kingdom (Matthew 20:20-28). Peter likewise told church leaders to be humble servants (1 Peter 5:1-4).

In some fields where the first churches are being started, new leaders are not discipled by servant leaders but sent away to a theological school. The few who return often come back with the style of leading they saw modeled in the classroom — as dictators.

Leaders with more education, money or church experience than their disciples sometimes lord it over them. We discipline ourselves to trust the Holy Spirit’s work in the new leaders, to give more responsibility. We pray for faith to allow the work to grow out of our control. This humility, a fruit of the Spirit (Galatians 5:22-23), runs counter to our human nature inherited from Adam; we need continual prayer to crucify our appetite for control.

A servant leader is a leader; he has authority and uses it firmly, but without driving the lambs; sheep don’t drive well but are easily led.

TOWER* (backward planning).

Wise planners, like those building the tower in Luke 14:28-30, plan backwards. We start with our long-range, God-given objective. Keeping this end in mind, we reason back through the intermediate steps, until we have the complete picture of what our people will do. For Z to happen, Y must come first; for Y to happen, X comes first, etc. all the way back to A.

We discipline ourselves to plan with our final goals in mind, then to consider the means, before defining specific policies and detailed plans. We locate the stepping stones all the way across a stream before starting out. We state goals in terms of the results — not the efforts — of the activities of those we lead.

For strategic planning, then, we forget for the moment who we are, our organization and resources, and think only about the people we are reaching and their circumstances. With these realities in mind, we define the field objectives, then reason backward to where we are (then we can reason forward).

We envision churches multiplying in a field. What will they look like? What type of regional leaders — pastors of pastors — will they have? How will they become servant leaders? We first need to disciple them for it. But this requires a still earlier step for training pastors at least in part, by discipling them with a servant leader model. This requires an even earlier step to introduce the concept of such discipling among new believers; this effects the type of evangelism we do, and so forth.

Strategic planners and career counselors must know the categories of people needed for discipling the nations. It helps to plan backwards, listing the categories in reverse order to start with our final objective and reason back through each prior step. Those steps include: 

1) Regional associations of many national congregations (final objective),

2) Regional coordinators (servant leaders) for these clusters of churches,

3) Culturally relevant national churches (local congregations),

4) National pastors and elders (shepherds with a servant’s heart),

5) National leaders in training,

6) Growing believers,

7) New believers,

8) Seekers,

9) Ministry task groups bonding with a new culture and learning a language,

10) Bivocational workers (for fields of restricted access),

11) Field supervisors (of overseas ministers),

12) Trainers of overseas ministers,

13) Trainees (overseas ministers) in preparation,

14) Sending churches,

15) Unbiased career counselors.

For more on career counseling: See Keyword Solomon.

TRAIN AND MULTIPLY* (train pastors, multiply churches).

Train and Multiply (63 small training books with a training “menu”) combines evangelism and pastoral training with the other ministries required by the New Testament. It has been translated into other languages in many countries. God continues to use it to help Christians multiply churches as leaders mentor their apprentices the way Paul did Timothy and others.

On the CD-ROM disc from which you installed “Come, Let Us Disciple the Nations,” see the files in folder “disciple”. You may first have to install the Acrobat Reader® by running Acrobat Reader Setup.exe from the same folder.

The materials were originally written in Spanish by George Patterson to meet the training needs of rural evangelist-pastors who were training others in turn. The required literacy level is low, and the text is supplemented by many drawings in the style of the photo-novel that is so popular in much of the majority world.

An index helps a mentor or coach to choose the booklet that best meets the opportunity or need of an evangelist-pastor trainee in response to the current situation in his community or flock.

To obtain a set up the booklets and copying rights and translation guidelines for your ministry, first visit web site http://www.TrainAndMultiply.com, then contact PWR@TrainAndMultiply.com or telephone 604.538.0307 (Canada).

TRAINING (for Christian service).

By balanced discipling: See Keyword Triangle.

Equipping new elders: See Keyword Cretians.

For doing what the Word of God says (not just believing in the sense of recognizing it as true): See Keyword James.

Of harvesters: See Keyword Jonah.

For materials that combine pastoral training with evangelism and other church ministries: See Keyword Train and Multiply.

TRIANGLE* (balanced disciple-making).

We keep balance in our discipling just as we see balance in the Trinity. Picture a triangle in your mind. The three inseparable sides depict this balance: 

1) The first side / corresponds to the Father who assures loving authority.

2) The second side \ corresponds to the Son who reveals the message; He is the image of the invisible God, the eternal Word who took on flesh. The written Word also takes on flesh in our lives and churches as we complete the third side of the triangle.

3) The base __ corresponds to the Holy Spirit who empowers our ministries through His gifting, leading, comforting and fruit (virtues of holiness).

We maintain a strong relationship with each person of the Trinity, starting with baptism. Jesus says to disciple all nations baptizing them in the name of the Father, and of the Son and of the Holy Spirit (Matthew 28:18-20). What is baptism in the name of the Father? It means a profound relationship with Him, just as the Israelites were baptized into Moses when they followed him as one body through the Red Sea (1 Corinthians 10:1-2). The dynamics of the eternal relationships of the Trinity are shared with us; Jesus is in the Father and the Father is in Him, and He is in us and we in Him (John 14:11; 15:5).

Just as the Persons of the Trinity cannot be parted (God is One), the three vital dimensions of disciple-making are kept in the same harmony as found in the Trinity, as we remain in vital relationship with each of the three inseparable Persons of the Godhead: 

1. Loving Father’s authority in our discipling relationships: In the Father — the discipler of Jesus — we find loving authority. Discipling is built on loving, voluntary relationships combined with God-given authority.

2. Loving Son’s obedience to the Word: In the Son — the eternal Word incarnate and image of the Father — we find loving submission to the Father’s will. We also, as disciples, are accountable to a discipler or shepherd precisely because he cares for us and for our ministry, and teaches and guides our activities according to God’s Word. We are motivated by love rather than by fear of disapproval of our ‘boss.’

3. Ministry empowered by God’s Spirit: In the Holy Spirit we find the power to make God’s Word become incarnate in our lives, families, churches, and communities.

Just as in the Trinity, these three aspects of discipleship must be harmonized as one; if we separate them we do violence to our ministry.

TROAS* (guidance from God).

Divine Guidance: We ask God to lead us, and receive His most specific guidance, as Paul did on the way to Troas, while doing what God has already plainly revealed as His will.

When we obey what Jesus and His apostles said plainly in the Bible, then we are ready for more specific leading. We must be faithful in little, before begging for responsibilities requiring more talents. God led Paul to Macedonia, not while he waited idly for guidance, but while he was on the road doing simply what Jesus commanded (Acts 16:6-10).

Christ’s will for us is not some subjective thing to divine or vote on. We simply to do what He already told us. For His specific commands: See Keyword King.

To affirm God’s will for strategic church multiplication or career planning, do the following: 

1) Study Bible passages related to the matter,

2) Ask God for wisdom,

3) Consult with godly advisors (including books or articles by those who have experienced similar things),

4) Use common sense.

In day-by-day matters, if we truly love God and other people, then we can do just about whatever we wish because our desires will be pure. We will want to do only good, wise and just things, because our love is born of the Holy Spirit.

We make unwise decisions when we work alone, rather than as a cohesive task group as Christ and His apostles did. We also make bad decisions when we follow ideologies, organization policies and spiritual sounding traditions rather than New Testament commands and principles.

TRUSTING GOD (faith and prayer). See Keyword Abraham.

TRUTH (God’s Word, factual information). See Keyword Armor.

UNDERGROUND CHURCH (secret congregations).

Bivocational ministry for churches that meet covertly: See Keyword Aquilla.Discipling leaders behind the scenes for underground churchesSee Keyword Apollos.Maintaining security: see Keyword Cave.

Persevering under persecution and maintaining secrecy: See Keyword Stephen.}

UNITY (Christian). See Keyword Heart.

UNREACHED (pioneer fields). See Keyword Eyes.

VISION (for unevangelized fields). See Keyword Eyes.

VOLUNTEER WORKERS (bivocational). See Keyword Aquilla.

WIDOW* (Giving by the poor).

Sacrificial Giving: The poor widow’s two coins amounted to more before God than all the rich people gave in the temple (Luke 21:1-4). God uses the small offerings of the poor for His glory. We teach them to give in loving obedience to Jesus, who promises to bless the giver (Luke 6:38). We do not harp on the church’s material needs, however.

If, out of pity, we do not ask poor converts to support their churches, our misguided generosity erodes their dignity and stewardship. A missionary, feeling sorry for a pastor who complained of the small salary his church was giving him, began to subsidize the pastor’s salary by a certain amount. The church, whose members earned even less than the pastor, promptly lowered its giving for him to the precise amount of the Westerner’s dole!

We stifle a new church’s stewardship by supporting it when the nationals should support their own work and overseas projects. This easy money is a major impediment to church reproduction. When pastors receive financial aid from the West instead of from their churches, they form an elitist class. Other pastors resent it; it leads to division rather than multiplication.

For new churches in poverty areas, commission a treasurer publicly to pay only what is authorized by a simple budget. Instruct him to give no loans. Name another person also to help count the money.

For comments on supporting God’s work in general: See keyword Abigail.

WITNESSING (for Christ). See topic Evangelism.

WOLF* (avoiding unethical proselytizing).

When churches start growing by winning people to Christ, or begin multiplying daughter churches, Satan sends in his wolves, as Jesus warned (Matthew 10:16).

The apostle Paul warned that some of the wolves would come from within the church (Acts 20:28-31). These are often frustrated, power-hungry Christians who, unable to build up a church or cell group on their own, seek to gain followers from another shepherd’s flock. If they cannot take it over they divide it; if they cannot control it they try to kill it.

Sometimes a missionary who was first to arrive in a field, especially if he has experienced persecution, thinks the area belongs to him. He resents other missionaries moving in on his turf unless he can control their work. These also, even though they have done good work for the Lord with their own people, act like wolves with other shepherds’ flocks.

Wolves are common on new fields; new, weak, infant churches attract them.

How to spot a wolf: 

Big teeth: He smiles a lot—at first. He appears loving and often too friendly at first (the painted smile) but wears sheep’s clothing and says ‘baa.’

Sharp ears: He is a good listener—to criticism of a churches’ legitimate leaders. He will have private meetings or conversations the leaders’ faults. He may urge prayer for the leader for his weaknesses!

Padded paws: He sneaks up. Like a thief, he comes in through the window instead of the door, that is, openly with an invitation from a legitimate leader. He does not ask the advice nor recognize the authority of the leaders.

Big mouth: He must have the last word. Legalistic, he will dwell on an issue that superficially sounds very spiritual, to get a following. He pushes rules that leave him in power. He judges and condemns all who disagree with him.

Big head. He is too proud to accept a rebuke. If confronted with his sin — any sin — he refuses to discuss it rationally; he will resort to name calling, bitter argument, or an attack on the legitimate leader.

Shifty eyes: He quickly spots the weaker lambs. He befriends them, then fills their minds with his criticisms and rules.

Slobber: Insatiably hungry, he quickly moves on when he runs out of lambs to consume. If he gets a following by sly politicking, it is often short-lived. His motives are not pastoral and he fleeces the flock instead of feeding it. He leaves his stolen sheep bruised and bleeding, to look for greener pastures.

If a wolf is a misguided Christian, he might be tamed. We call a group of local pastors, elders or missionaries to meet with him. They all sign (or in a culturally appropriate way affirm) an agreement in the spirit of Romans 15:20-21 to deal with members of another shepherd’s flock only when invited by that shepherd. If the wolf refuses to sign, he openly declares himself to be a wolf. This information will quickly open the eyes of those he has deceived.

Wolves that come from without—non-Christians—teach doctrine of a false sect. They will not glorify Jesus Christ as the Son of God (Just ask a Jehovah’s Witness to bow his knee before Jesus with you, as Philippians 2 says!). Most wolves from the outside deny either Jesus’ deity or His humanity. They seldom affirm the truth of the Trinity. Their ministry is negative and destructive.

Deal with wolves with gentle firmness. If you rebuke a wolf publicly by simply stating the facts of what he has done, he usually leaves. Titus 3:10-11 requires us to shun divisive people.

WOMEN (in ministry). See Keyword Priscilla.

WORD OF GOD (The Holy Bible). See topic Bible.

WORSHIP (corporate). See Keyword Aaron.
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